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FINANCIAL HIGHLIGHTS 

(EXCLUDING NON-RECURRING CHARGES) 
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EARNINGS PER SHARE 














FOR THE FISCAL YEAR JUNE 27, 2001 

(Dollars in thousands except per share data) 


2001 


2000 


PERCENTAGE 

CHANGE 


FINANCIAL INFORMATION 
(Excluding non-recurring charges) 

Sales 

Per Store 

Gross Profit 

Percent To Sales 

Operating & Administrative Expenses 
Percent To Sales 
Operating Income 
Percent To Sales 
EBITDA 

Return On Average Equity 
Depreciation & Amortization 
Dividends Paid On Common Stock 

AT YEAR END 

Working Capital 
Current Ratio 

Total Shares Outstanding (000's) 
Stores In Operation 


12,903,373 

13,697,547 

5.8 

11,600 

11,600 

No Change 

3,454,027 

3,727,050 

7.3 

26.8% 

27.2% 

1.5 

3,180,297 

3,586,351 

11.3 

24.7% 

26.2% 

5.7 

273,730 

140,699 

+ 94.6 

2.1% 

1.0% 

+ 110.0 

457,289 

397,370 

+ 15.1 

17.0% 

6.6% 

+ 157.6 

183,559 

256,671 

28.5 

142,853 

148,966 

4.1 


449,294 

50,369 

+ 

792.0 

1.4 

1.0 

+ 

40.0 

140,466 

140,830 

- 

0.3 

1,153 

1,079 

+ 

6.9 
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MESSAGE TO OUR 



During this past fiscal year, Winn-Dixie has taken a 
fresh approach to our business. Today's Winn-Dixie is 
leaner, more efficient, and more agile than a year ago. 

Equally important, the company is totally dedicated to 
excellent customer service. We have made some dramatic 
changes in operations. It is especially satisfying to 
report that the restructuring program announced in 
April 2000 was substantially implemented, and we are 
achieving the desired results. In fact, its impact has 
already been reflected in reduced expenses and 
improved profitability. 

Several restructuring initiatives will have long-term restructuring expenditures of $552.2 million by fiscal 
impact on the company, improving our retail stores and year-end. Virtually all of the action items in the 
increasing our overall efficiency. We are saving restructuring plan have been accomplished as of June 
approximately $400 million a year, having completed 27, 2001. Highlights include: 

SHAREHOLDERS: 

• Sharpened focus on total customer satisfaction; 

• Centralized functions such as accounting, real 
estate, procurement and marketing for better 
control and efficiency; 

• Closed 112 stores and certain manufacturing and 
distribution centers, all of which had been 
underperforming assets; 

• Reformatted store layouts and retrofitted more 
than half the chain - "right-sizing" key 
departments to increase profitability; 

• Introduced new methods to better manage 
inventory; and 

• Revamped performance-based incentive plans. 
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In short, with these steps complete, we have made 
substantial progress. We have retained assets in our 
traditional strengths while changing areas of operations 
that needed improvement. Going forward, our business 
plan is to: 

• Be the best supermarket operator in the 
neighborhood; 

• Provide the right products, excellent service and 
low prices; 

• Run profitable stores targeted to our customers; 
and 

• Maintain strong market share in growing markets. 

Winn-Dixie has a tremendous opportunity to grow both 
the top- and bottom-line by making the most of our store 
network infrastructure. Therefore, a major emphasis for 


Winn-Dixie to leverage its buying power, with benefits 
such as lower cost of goods and reduced inventory. This 
project involved significant company resources, yet will 
help improve margins and increase efficiency long-term. 
Centralized procurement is one of the new programs 
that also enables division management to focus more 
time and resources on their key jobs — providing 


“be the best supermarket operator 

in the neighborhood” 


the past year has been on improving operations and 
creating efficiencies that will enable us to increase sales 
per square foot of existing stores. Our retrofitted and 
redesigned stores better enable us to compete in key 
markets, as they are more customer-friendly and cost- 
effective. 

As another example of doing business more effectively, 
we lowered our cost structure, providing cash that can 
be redeployed elsewhere in the business more profitably. 
And we have simplified our division structure to provide 
a better foundation for growth, including the benefits of 
centralized administrative functions. 

Without doubt, one of the major achievements in FY 
2001 has been the implementation of centralized 
procurement. The new procurement system enables 


excellent service, growing sales volume, and supporting 
store managers. The store manager position is becoming 
increasingly vital at our company. Therefore, it is 
receiving more organizational support such as 
additional training. An important management concept 
in Winn-Dixie's culture is "Servant Leadership," the idea 
that all our internal resources support the stores in 
better serving our customers. 

Acquisitions played a key role in Winn-Dixie's 
strategy in 2001. They will continue to be an option, 
given the right opportunities. In the past year, we 
acquired nine Gooding's supermarkets in the Orlando 
area, a core market that offers the potential for sales 
growth. Even more significantly, we acquired 68 stores 
and 32 fuel centers owned by Mississippi-based Jitney 
Jungle. The acquisition was accretive to earnings and 
cash flow, and the other synergies were immediate. The 
acquired store base, which is served by two of our 
existing distribution centers, has been easily integrated 
into our existing division structure. Gooding's and 
Jitney Jungle join a family of brands that also include 
Winn-Dixie, Save Rite, Thriftway and City Markets. 
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In addition, as we move ahead with efforts to grow 
sales, our emphasis will shift to new, targeted 
marketing and promotional efforts. To this end, we 
recently retained Cramer-Krasselt, the nation's fourth 
largest independent marketing agency, as advertising 
agency of record. A new television advertising campaign 
will be unveiled early in fiscal year 2002. 

Of course, financial strength is an important part of 
our picture, ensuring we have the resources to grow 
through acquisition, capital investments, and aggressive 
marketing. In early 2001, we issued $300 million of 
8.875% Senior Notes Due 2008. The net proceeds of this 
offering, together with $400 million of net proceeds 
under our new $800 million credit facility, refinanced 
indebtedness under Winn-Dixie's existing credit facilities 
and the balance will be used for general corporate 
purposes. 

Throughout the year we have continued to strengthen 
our management team to prepare for the future. Dennis 
M. Sheehan, a lifelong veteran of the grocery industry, 
joined as Senior Vice President of Real Estate, a position 
critical to our expansion. Richard C. Judd joined us as 
Vice President of Warehousing and Distribution from 
Fleming Companies, Inc., to enhance our logistics 
capabilities. Dean Dell Antonia, Vice President, 
Performance & Reward Systems, came to us from Rite Aid 
Corporation, where he was Managing Director of 
Compensation and Benefits. Graeme M. Harper, a senior 
consultant with Pricewaterhouse Coopers, was named 
Senior Director of Risk Management. A. Brent Railing, 
previously Vice President of Operations at Smith's Food 
and Drugs, joined Winn-Dixie as Division Manager of Fort 
Worth. Robert A. Rowe, Director of Special Projects, was 
elected Vice President in charge of the Save Rite 
division. Most recently, C. John Kistel, a vice president 
of the Penn Traffic group, joined Winn-Dixie as Vice 
President of General Merchandise. 


Our sincere appreciation is extended to the many 
loyal associates for their efforts to improve customer 
service during a difficult time for the company. We are 
proud of the way they have responded to the greater 
demands placed upon them. For example, we are cross¬ 
training associates in several departments to better 
serve customers, requiring more flexibility on 
associates' part than ever before. Their support in our 
commitment to build rapport with customers and 
deliver consistently high service is invaluable. 

In conclusion, we would like to welcome two new 
members of the Board of Directors. Tillie K. Fowler is a 
former member of the U.S. House of Representatives, 
and currently is a partner in the law firm of Holland & 
Knight LLP. Also, Ronald Townsend, a member of the 
broadcast industry for more than 35 years, is a 
communications consultant who was formerly President 
of Gannett Television Group. Both of these new directors 
bring new experience and perspective to our board. 

As a result of the changes made during the past fiscal 
year, our business has been restructured and repositioned. 
We have a modem store infrastructure in place and are 
investing in the company's human potential. We have 
successfully reduced expenses and improved productivity. 
Winn-Dixie is better prepared to meet the challenges of 
the future. Our whole organization is now focused on 
delivering profitable growth for our shareholders in the 
years ahead. 

a /££<£ 

A. Dano Davis Allen R. Rowland 

Chairman of the Board President and 

Chief Executive Officer 
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IDEAS 


Total Customer Satisfaction 

Delivering what the customer wants represents the 
future of Winn-Dixie. Customer service, attractive pricing, 
and modem store environments play vital roles in 
delivering a positive Winn-Dixie shopping experience. As 
part of our commitment to customer satisfaction, in the 
past fiscal year alone the company has ... 
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• Introduced new training programs in customer 
service, food safety and sanitation. The First Class 
Service initiative is a major example of an exciting new 
program. The main goals of First Class Service are to 
make customers our friends and to make Winn-Dixie a 
fun, desirable place to work. New programs to measure 

FRESH 

customer satisfaction and to provide reward and 
recognition for top-performing employees also have 
been put into place. 

• Empowered store managers and division management 
to act aggressively to meet local customer needs. 

• Improved labor productivity so that more associates 
are available to interact with customers, and to shorten 
waiting lines at peak "rush" hours. 
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Many of the operational improvements this year 
strengthen our "speed to shelf" capabilities, providing 
the popular brands customers seek. We offer both 
national and regional brands, with many of the latter 
having cultural or ethnic appeal. A major growth 
opportunity for us is the Winn-Dixie line of store-brand 
products. 

These product lines carry higher margins than 
comparable national brands and promote customer 
loyalty. Winn-Dixie's Chek soda, for example, holds 
a leading position in several markets, outselling 
prominent national brands. We have one of the leading 

THINKING. 

store-brand programs in our industry. In fact, our high- 
quality manufacturing facilities are handling contract 
manufacturing for other companies. 

A long-standing Winn-Dixie strength has been our 
integrated supply line: manufacturing, distribution 
and retailing. The sweeping changes implemented in 
2001 have bolstered this system and financial returns 
have shown it to be a highly effective business strategy 
for us. 
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The New Look of Winn-Dixie Stores 

A pleasant customer shopping experience heavily 
depends on clean, well-stocked, customer-friendly retail 
stores. Creating a fresh look at Winn-Dixie stores, and 
updating this new look to keep it current, is a top 
priority for senior management. 

• Winn-Dixie's store base has been revitalized, with 
more than 60% of our stores new or remodeled in the 
past five years. Approximately 50% of our stores have 
been improved in the past year alone. 

• We are already achieving increasingly accurate 
inventory tracking and greater purchasing leverage 
because of our new centralized procurement system. 

• As appropriate, new "store within a store" concepts 
will be added, such as pet centers, soft drink and snack 
centers, household cleaning sections, or baby-needs 
centers. New growth opportunities for us range from 



pharmacy operations in our stores to fuel centers such as 
those acquired as part of Jitney Jungle. Also, the 
company has seven profitable liquor stores in operation 
and holds additional liquor licenses for future expansion. 


• Product freshness - at the deli/bakery counter, the 
meat and seafood departments, produce, the dairy 
shelves — is enhanced by new store formats and central 

FRESH 

procurement. Variety and quality are the hallmarks of our 
perishables departments. And our new store layouts 
enable us to obtain the same amount of revenue in less 
space, allowing more for grocery products and non-food 
merchandise. 

The goal is to ensure that First Class Service is a way of 
life at Winn-Dixie, bringing our retail customers back to 
us time and time again as their first shopping choice. 
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Pictured from left to right: Carleton T. Rider, Julia B. North and Ronald Townsend 



Pictured from left to right: T. Wayne Davis, Tilde K. Fowler. Charles P. Stephens and A. Dano Davis 



Pict ured from left to right: Radford D. Lovett , Armando M. Codina and Allen R. Rowland 
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DIRECTORS & MANAGEMENT 

Management and years of service: 


Board of Directors 

A. Dano Davis 
Choirmon 

Alien R. Rowland 
President 

Chief Executive Officer 

Armando M. Codina a+o 

Chairmon 

Codino Group, Inc. 

T. Wayne Davis + 

Choirmon 
Tronsit Group , Inc. 

Tillie K. Fowler a + 

Partner 

Holtond & Knight LLP 

Radford D. Lovett ao 
Choirmon 

Commodores Point 
Terminal Corporation 

Julia B. North a+o 
Telecommunications Consultant 

Carleton T. Rider a+o 
Senior Administrator 
Moyo Foundation 

Charles P. Stephens a 
Vice President 

Normon W. Poscholl Co., Inc. 

Ronald Townsend ao 
Communications Consultant 


Executive Committee 

Allen R. Rowland, 2 
President 

Chief Executive Officer 
Choirmon of the Executive 
Committee 

Daniel G. Lafever, 34 
Senior Vice President 
Soles & Procurement 

Richard P. McCook, 17 
Senior Vice President 
Chief Finonciol Officer 

Dennis M. Sheehan, 1 
Senior Vice President 
Real Estote 

John R. Sheehan, 2 
Senior Vice President 
Operations 

August B. Toscano, 2 
Senior Vice President 
Human Resources 

E. Ellis Zahra, Jr., 6 
Senior Vice President 
Generol Counsel 


Vice Presidents/ 
Division Managers 

J. Darryl Fitzgerald, 30 
Chorlotte Division 
142 Stores 

Michael J. Istre, 32 
New Orleans Division 
158 Stores 

A. Brent Kailing 
Fort Worth Division 
76 Stores 

Raymond C. Lunn, Jr., 32 
Miomi Division 
148 Stores 

Daniel J. Richardson, 35 
Montgomery Division 
190 Stores 

Robert A. Rowe, 1 
Save Rite Division 
ll Stores 

Mark A. Sellers, 28 
Orlondo Division 
153 Stores 

H. Matt Solana, Jr., 30 
Roleigh Division 
127 Stores 

Donald A. Weaver, 29 
Jacksonville Division 
136 Stores 


Vice Presidents/ 
Corporate Officers 

W. R. (Bob) Baxley, 2 
Vice President 
Deli & Bokery 

D. Michael Byrum, 28 
Vice President 
Corporote Controller 
Chief Accounting Officer 

Keith B. Cherry, 2 
Vice President 
Oesign & Construction 

G. E. (Mickey) CLerc, Jr., 40 
Vice President 
Public Relotions 

Dean Dell Antonia, 1 
Vice President 

Performance ond Reword Systems 

Judith W. Dixon, 37 
Secretory 

C. W. (Bill) Doolittle, 18 

Vice President 

Security 

Randall L. Hutton, 34 
Vice President 
Government Relotions 

Richard C. (Dick) Judd 
Vice President 

Warehousing ond Distribution 

C. John Kistel, Jr. 

Vice President 
Generol Merchandise 

Ted M. Moon, 33 
Vice President 
Produce and Florol 

Michael E. Nixon, 30 
Vice President 
Information Systems 

Philip H. Payment, Jr., 30 

Vice President 

Grocery 

Monty H. Powers, 30 
Vice President 
Meot & Seofood 

Kellie D. Ross, 2 
Vice President 
Strotegic Plonning 
Treosurer 


A Audit Committee 
+ Corporate Governance Committee 
O Compensation Committee 
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WINN-DIXIE STORES, INC. AND SUBSIDIARIES 

INDEX TO CONSOLIDATED FINANCIAL STATEMENTS, 
r / SUPPORTING SCHEDULES AND SUPPLEMENTALOATA , ; ; f; 

r /■;/ "* * ' 

- "Selected Financial:Data' V~- ■_:T-' V ^ L ' ^ 

> 20-. v . 
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. 22 ' .V-'"- ; : 

, \ i'.Consolidated Financial Statements'and Supplemental Data: ~ 
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■' 27 - - V 
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28 - : 

- - ConsoUdated Balance Sheets, June 27, 2001 arid June 28, 2000 >~ 

/;29' : - > . 
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.‘ Years ended June 27, 2001, June 28, 2000-and June 30, 1999 ; / 

"v30"-‘_ .. - ‘. v 

Consolidated Statements of Shareholders'Equity,. 

Years ended June 27, 2001, June 28, 2000 and June 30, 1999 ; 

' v 31 - --- ‘ 

Notes to Consolidated Financial Statements - : . r 

' 32" 
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/; SELECTED FINANCIAL DATA * ^^. .. 


Dollars in millions except per share data^ 1—-— ; - : - 


-200 h 

2000 

1999 * 

■' 1998 . 

1997 

Sales' - - r - ' T'- ; 







Net_sales - '' . T 

$ 

12,903 * 

13,698 

14,137' 

13,617- 

■- -.13,219' 

Percent (decrease) increase _ : ; 


(S.8)| 

' ''(3.1). 

-’ .3.8 - 

.; 3.0 

2.0 

- Average annual sales per store’:' ">•' . ’■ 

$ 

11.6 j 

. .-V n.6r 

• ' / 11.9-.- 

-11-7 

./ .11.3 

Earnings Summary : ' . j 



; - 




- Gross profit . . ' ). . 

$ 

3;454 

; _ 3,727- _ 

3,903 

'3,729 

- 3 ,'411 - 

Percent of sales' ‘ _ - \ ■ 


26.8 1 

* 27.2 - 

27.6 

27.4” 

' 25:8 ' 

- LIFO (credit) charge . . j 

$' 


15 * 

' 4 

‘ '- (12.)-. 

' ' - 3 - 

. Operating and administrative expenses ' 

$ 

3,1801 

/ 3,586 

3,577 . 

' = . 3,365 

3;070 

-Percent of sales . -• j 


24.7 -l 

.26.2 ‘ 

25.3 ’ 

'24.7 

. .‘ 23.2 . 

Restructuring and other non-recurring charges > 

$ 

147 

' - '396 ’ 

--- . 

. 18 


Percent of sales - - ~ ' t. 


1.1 1 

2.9 


0.1 

• ' ' .. 

Company.owned life insurance (COIJ) tax case (after tax) * 

$ 

- 3 ": 

42 



■: . ‘ i 

Percent of sales, ~ 


0 . 0 ] 

. ,0.3 * 

- ; 


-. ■ 

Net earning’s (loss) ^ - ' j'- 

$ 

45*. 

.(229). 

; 182 - 

: .199 

" 204* 

_Basic earnings (loss) per share ’ _ - . ] 

$ 

0.32 i 

..(1.57) 

: . 1.23 ■ 

, l- 3 * 

-V . 1.36' 

Diluted earnings (loss) per share ' 

: $ 

0.32 j; 

,(1.57)- 

: 1-23 

’ : 1.33 

, l- 36 ' 

*: - Percent of net earnings.(loss) to sales- 


0.4 h 

. (1-7) 

1.3 - 

1.5 '. 

- ^1.5. 

Percent of net earnings (loss)-to average equity- " ' * : 


5.51. 

-(20.1) 

-13.1 

'14:7- _ 

15.3" . 

Net earnings excluding COLI, restructuring and * . j. 




. ' 


' : 

- other non-recurring' charges " - ’ _ 

'$ 

139 j 

75 

- 182 

■ 210' 

; 204 

Basic earnings per share ‘ . . : ' 

$ 

1.00 ! 

0.52 

' 1.23 

- ■ - 1.41 

*_ ’ 1.36 .. 

Diluted earnings per share ' - _ - .- 

$ 

0.99 • 

0.52 - 

1.23 

- 1.41 

1.36 

Percent of net earnings to sales ■_ - - - - ‘ 


1.1 | 

* 0:5 - 

1.3' 

1.5 

1.5 

Percent of net earnings to average equity 


. .17.0 f 

6.6 

. . 13.1 

15.5 . 

15.3 

EBITDA 

$ 

310.0 rl 

- - - 1.3 

:,*• 618.5 . 

' 676.7 -- 

632.8 

EBITDAR 

$ 

658.1 i 

•' 325.8 . 

961.4 

. 985.9 

’ 911.6- 

EBITDA excluding restructuring and non-recurring charges 

$ 

457.34 

397.4- 

- 618.5 

- 694.8 

. 632.8 " 

' EBITDAR excluding restructuring and non-recurring charges 

$ 

805.3 t 

721.9 ' 

. *- 961.4 ; 

. 1,004.0 ’ 

911.6 

- - ‘ . . - j 

Dividends 


j. 

- / 

: 



Dividends paid 

$ 

142.9 ‘ 

■ 149.0 

- 151.2 ’ 

150.9 

’ 144.2 

Percent of net earnings (loss) * “ i 


315 . 3 "; 

' ( 6 5.1) 

82.9 

76.0- 

70.5 

'Per share (present rate $1.02) _ j 

1 $ 

1.02 

1.02 

1.02 

1.02 

0.96 . 

Common Stock (WIN) ; * 


i 





Total shares outstanding (000,000)’ i 


140.5 | 

140.8 

148.6 ' 

148.5 

148.9 

NYSE - Common stock price range - High , 

$ 

33.12 ;■ 

41.94 

52.19 

' *. 59.25 

42.38 

- Low ; 

$ 

13.44 ; 

14.25 

28.63 

33.69 

29.88 

* 53 weeks - ' ' 


■- - 1 
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SELECTED FINANCIAL DATA - continued 


Dollars in millions.except per share data 

4 


2001 , 

2000 

1999 * ** 

1998 : 

1997 

Finanrial Data 



; 




.. . . - 

Cash flow informaticm: -* 

'l 


t 




- - 

_ ' Net cash provided by operating activities . 

“ T ■ 

$ 

244.9 ; 

: 743:3 

- . 436.4.- 

464.5 V 

- - . 413.9 . 

.Net cash used in investing activities . \ 

' ; . 

$ 

(443.6)! 

■ -(196.1) 

. (335.1) 

■ (325.9) 

(477.7) 

* Net cash provided.by (used in) financing activities 

] 

$ 

290.2 

' (542:3) 

(100.0). 

(129.2) 

45.7 

Capital expenditures, net . 


$ 

313.3 ; 

213.0 

334.3 

368.6 - 

423.1 

Depreciation and amortization ' : / 


$ 

183.6 

256.7 

292.4 

- 330.4 

',-29*1.2 ‘ 

. Working capital 


-$■ 

449.3 t 

50.4. 

285.0 

262.6 

2204 

' Currentratio - 



1.4 

- ■ ■ -1.0 

1.2. 

1.4 

1.2 

total assets 


$ 

3,042 i 

2,747 

. 3,149. 

3,069 

. '2,921 

Obligations-under capital leases. 


$ 

29 ! 

- 32 

' 38' 

- 49 

54 

.Present value of future rentals under operating leases' 


S 

2,550 

2,408 ' 

2,575- 

_2,389 

: 2,048 

- Long-term rental obligations on closed stores 

- j 

$ 

154 : * 

' * *220 - 

35 

34; 

25 

_ _ Long-term debt 


$ 

697 ' 

- 


' -- 

: • 

Totaf long-term obligations. (Long-term debt + leases) 


$ 

3,430 [ 

•2,660 

2,648 

2,472 

. 2,127 

Long-term obligations to equity ratio ; 


$ 

4.4 «• 

a 3.1 

1.9 ■ 

' 1.8 

1.6 ' 

Comprehensive income (loss) 

? 

$ 

43.7 l 

, (232.0) ' 

• - ’• 182.6 

499.4 

, 206.4 

- Shareholders' equity - 


$ 

772 . 

868 

. 1,411 ‘ 

- 1,369 ‘ 

- 1,337 

Book value per share 


$ 

5.52 

. 6.16 

9.50 

9.22 

8.98. 

Ratio of earnings' to fixed charges • 

1 


1.2 

** 

2.1 

2.3 

2.5 

Adjusted ratio-of earnings to fixed charges . 



1.8 '• 

1.5 

2.1 

2.4 

2.5 

Taxes 

: 


1 





Federal, state:and local- 

» 

$. 

215 

123 

308 

* 302 

285 

- Per diluted share 4 


$ 

1.53 ; 

0.85 

2.07_ 

2.03 

1.90 

Stores 







- 

■ In operation at year-end 



1,153 : 

1,079 

1,188 

- 1,168 

1,174 ‘ 

• . Openedandacquired duringyear- 

■ ; 


94 ; 

34 

.79 

84 

83 

Closed or sold during year 

i 


19 

32 * 

59 

90 

87 

" Closed due to restructuring 

i ■ 

’ * 


' M 

- Ill 

' 

' 

-■ 

•- Enlarged or remodeled during year 

l 


n i 

- \ 

42 

.64 

136 

79 

New/enlarged/remodeled in last five years 

r 


706 r 

>90 

. ' 908 

912 

805 

Percent to total stores in operation 

■ i 
•' ] 


61.2 i 

- 73.2 

• 76.4- 

78.i ; 

68.6 

Year-end .retail square footage (000,000) 

1 


51.1 

t 

48.1 

52.0 . 

49.6 

47.8 

Average.store size at year-end (000) 

* r i- 


44.3 t 

44.6 

43.7 

42.4.. 

40.7 

Other Year-end Data 

i 


- ■ -i 





• Associates. (000) . 



• j 

120 

132 ■ 

139 

136- 

Shareholder accounts (000) 



48.8 ; 

45.7 

48.1 

52.0' 

55.2 

‘ Shareholders per store ‘ 

| 


42 ! 

42 

40’ 

45 

47 


* 53 weeks ' . - ' .... 

** For fiscal year ended June 28, 2000, earnings "were inadequate to cover fixed charges due to non-recurring charges totaling $405 million relating to the restructunng and other 

-- non-recurring charges. The dollar amount of the coverage deficiency for the year ended June 28. 2000 was $302 million. - - . ' 


MANAGEMENTS DISCUSSION AND ANALYSIS 0F : 
FINANCIAL CONDITION AND RESULTS OF OPERATIONS: 


'-Results,of Operations. '^ : \ . - ' /- -- - - 

- - ^ Sales for fiscal -2001, a 52-week y.ear,'were $12.9 Billion/ 

- -compared to fiscal 2000, $13.7 billion/a.52-weekyear' arid.fiscal 

1 1999,- $14.1 billion,-a 53-week year; r This reflects a decrease of 

’ /~5.8% fo'r fiscal 2001,/a decrease of 3:1% for fiscal-2000 andean 

- /-increase/of.3.8% in 1999. Average storesales decreased-0.6% for 

- . the current year,-decreased^ i.2%" in;fiscaU2000 and increased 
", - 2.1% in fiscal 1999.-Identical store sales'decreased 4:4%, 2.7%' 

' and 0.9% for. 2001, 2000 and 1999, respectively. :/ - 
_ :. • Identical sales* decreased largely as a result of the elimination; 

of unprofitable sales.departments (deli/cafes, melon'bars, salad 

- - bars, -dry cleaners* and selected floral; seafood and' pharmacy 

/departments)/ the; elimination of.unprofitable sales items in 
' re ma in i h g depa rtme nts, a red ucti o n i n th e' riu m be r of 2 4- ho u r 

-stores-and ~ construction disruptions from numerous store 

- modifications (retrofits). ,the • Company has substantially 1 
\ .completed its planned store'retrofits ;and believes that this 

*- 'program has resulted in-labo’r.savings and other.efficiencies. The 
Company .believes that the store retrofits have enhanced the 
' Company/s competitive .-^position and, in turn, will-positively, 
.impact the Company's sales during fiscal 2002r '. 

For the 52 weeks ended-June 27,. 2001, the Company-opened 
94 new stores; averaging-38,500 square" feetr closed'20 stores, 

. averaging 34,800 square feet and enlarged or remodeled .11 store 
\- locations, for a total of 1,153 locations in operation on June 27, 
2001, compared'to 1;079 as of'June 28 , 2000; As of June 27,- 

- - -2001, -retail space/ totaled 51.1 million, square' feet, a 6.2% 

.. increase over the*prior year. The 94 store openings include .68 

Jitney Jungle stores-and-nine Gooding's stores that* were 

- purchased during fiscal 2001.‘*The 20 store closings include one 
store that closed in the second quarter of fiscal 2001, as part of “ 

- management's plan'of restructuring. ./ 

r '' As a percent of sales, .gross profit margins were ’26/8%, 27.2% 
and 27.6% in fiscal 2001, 2000 and 1999, respectively. G'ross 
profit* dollars-have decreased .in the current year partially, as'a 
. result of the closing of 112 stores as part Of management's plan 
. of restructuring. In^addition, gross profit has been negatively 
impacted by - the elimjnation of high' gross ^profit, yet 
**-;/■ unprofitable, sales departments. Higher cost of goods, sold-was 
-incurred during the Company's, transition to-centralized 
merchandise procurement at the beginning; of the fiscal year.. 
Since the first "quarter, gross profit margins on a FIFO'basis have 

- ■ . improved. A continued focus on the Company's'shrink reduction ' 

initiatives is expected to add to the improvements during fiscal. 

: V 2002. ' - - v • ' - - ; 

- Approximately 84% of the Company's inventories are valued 
-- under the LIFO (last-in, first-out) .method. The LIFO reserve 
adjustment resulted in a pre-tax increase in gross profit of $12.0 
.million in 2001, a decrease of. $15.1 million in 2000 and.a 
‘ . - decrease of $4.4 million in 1999. . __ 

Operating and administrative expenses decreased $406.1 
million in fiscal 2001 and increased* $9.1 million-and $212.2 
million in 2000 and 1999, respectively. As a percent of sales. 
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operating a nd administrative' expenses -were .24.7%, 26.2% a nd : . 

■ 25.3% inriikal 2001/2000 ahd/1999, respectively. .The decrease- 
in-operating and.administrative expenses was primarily due to a 
decrease in retail and‘administrative operating expenses', such’as -- 
•payroll,, depreciation/' rent . and; leasehold Improvements - 
a mortizatio n. - The/expense/fed uctiori' was an/expected /result of s 
,-the restructuring and came-primarily.from thereliminatibn of high 
'labor cost service departments and/expense^ reductions'from-the;' 

. - retrofit activity, certain labor efficient initiatives adopted by'- >- 
the Company and from; the/closing of the'division, offices'and../ 
/retail'stores.- ._ / ~ - - * V' / -- ;-*■-/- - ‘.1- 

‘^Interest expense' totaled $52.8 million, $47.1 million* a nd " 

" $29.6 million; in fiscal 2001, .2000 and 1999, -respectively.- 
jlnterest/expense'is primarily-interest-on 'short/term and.long"; 
term debt and interest on capital lease obligations;. Interest/' : 
^expense also reflects'accrued interest relating to.an unfavorable J-. : - 
opinion from the-U.S. Tax Court-in^October 1999 .relating to- -. 
Company Owned Life Insurance..'(*COLI*)'(see Nbte/7 - .Income ' 
Taxes).'Year-to-date, the'interest-expense- T on the COLL reserve ; 
totaled $5.5' million as compared/to. $19.7 million for the 
previous year. Excluding/interest on the COLL reserve, interest ’ 
expense has increased in'the,current year as compared to the 
previous year due to an .-increase .in’: the amount, of total debt- 
outstanding and an-increase in interest.rates in fiscal 200l/ : 

*. . The Company capitalized interest*totaling $5.9 million for the - 
year, related "to construction'of new-stores'arid a warehouse' - 
facilityin Baldwin, Florida/ ~ • I . ; . 1' 

-Earhings-(loss) before income taxes- were $73.6 million, ' 
$(302.4)' million and $296.5 million in fiscal* 2001, 2000 and 
1999,' respectively. The increase'in pretax" earnings for fiscal 2001 ; *> 
is primarily *due to the restructuring charge-re corded Jri fiscal*" 
.2000, and a decrease in operating and.administrative expenses/in r 
fiscal. 2001. --The effective. income tax 'expense (benefit)" jrates 
were 38)5%, (24.3)% and 38.5% for fiscal 2001,-2000 and l999, //. 
/.respectively. The effective tax rate, for fiscal 2000 reflects .the • 
effects-of certain restructuring expenses-and CO LI adjustments. 

.Net earning^ (loss) amounted to $45.3 million, or $0.32 per/ 
diluted share for 2001, $(228.9) million, or $(1.57) per diluted 
"share for2000 and.$182.3 million, or-$1.23 per diluted share for - - 
1999. The'LIFO reserye adjustment increased/net earnings* by." 
$7.4/million) or $0.05 per diluted share in 2001, increased-the . 
net loss by $9.3 million,*/or $0.06 per diluted share in 2000, and . 
decreased net. earnings by..$2.7 million, or $0.02 per diluted 
share.in'1999.*- / - / * : ' - 

The following tables show the effects the COLI.adjustment/ 
restructuring and other non-recurring charges on the quarter and 
year. ‘ ■ . '- V ;: . /.' 



MANAGEMENT'S DISCUSSION AND ANALYSIS OF 

FINANCIAL CONDITION AND RESULTS OF OPERATIONS - continued 



- - ■ ■y -. - * • 

- y . - . - 

... - 


Quarter ending 3une'27, 20OI ... 

Dollar amojjnts in thousands except per share data7 : ‘ 

As Reported ~ 

: Non-recurring 
Charges. - 

. excluding 
Non-recurring 


.Net sales ‘ ' l 

. - $ : 2,989,861 


Y,989,86 it 

y 

Cost of sales - . '■ y " ’ 

-2,157,676.; 


7 • ' 2,157,676.: 

r 

-.Gross profit on-sales• A < -* 

832,185' . 

y a - - - - 

- ' 832,185.:. 


'■-Operating and'a'dministrative expenses - .T. - . -_y' .- 

' . ' 739,-776 


.739,776 r 


‘ .Restructuring and other ho'n-recurring charges ^ 

- - 56,497 

56,497 



Operating income,' . i* A-'- :■{. y .* 

- 35,912 

y , : : (56,497) 

- ' 92,409 ' 


- .Interest expense ' > - ; y* ''.'A ? ‘ "> ‘-’S ’- 

' y y 14,800“.-. 

y- : - . . 887 - 

- - 13,913 f 


- Earnings before ; income tax’' r «- 1 - Y.AA' ' 

- *" . 21,112 

- - .. (57,384) 

'" ; - 78,496 7 

v 

Income-tax' - - * AA~ - - - ■■ ‘ - - -y’ -.-A ' ; 

-'8,107 y 

, (22,049) . 

30,156; 


- Net earnings . .:. '• *' T . ' * 

'$./ 13,005 

' A (35,335)' 

- -- 48,340 t 


- Basic earnings per share- --''A --- -- V * A*-t, 

$ . -0.09 ', 

..--1 -.(0:25) 

~ • -.0.34,; 

--*. 

yDiluted earnings.per sh'are' - - Y- .. - 

_$ .; -- • 0.09 

: . - - (?-25) 

' - ; ^ -0.34. j 

Y ’ 

vA-. A A \ ' ' V-' . m \-- z £ ^ 


_y~ A; 

; y: ‘ : a'-’ a 

* 

Year ending-lune 27 , t 2001' . ^ .. 

•Doilaramounts in thousands except per share data : ~ : : - - 

- { -lAs Reported < 

Non-recurring 

•';,■ .- : Charges 

^ " Exc luding 

. Non-recurring _ 


’ Net-sales. r' z . yV-;' : : S~~ >7- 

" % - 12,903,-373 “ 

£ {"y "" ; *’ * 

{ .- ~ *. 12,903',37*3 > 


; . Cost of:sales'-; * V I; S' ’•-* y*:-. ^ 7' . .. i:" 

•{ . 9,449,346 .. 

! y v ■ {•' ; 'y■* 

. -9,449,346 

y 

. -Gross.profit on sales , .7. 7 

r.- V {-'.3,454,027 . 

- - - * ’ 

- ' ‘ , 3,454,027 l' 

> 

‘Operating ajid'admihistrative"expenses' . ^ v; . . r 

: -‘.‘/iso;29 ]\ 

i, ‘. • _ k 

A- 3,180,297 ; 


J-Restructuring andj)tfier non-recurring charges t. - : 

r. ; = ] ^ ;. 147,245 . 

147,245 •* 

" . A ' V; 

>; 

Operating income*. 

/ ■ .- 1 126,485 -* 

- (147,245) 

273>30 J 

•y: 

r Interest-expense,--yy.y.-'z*' . - 7; ‘1 — 

. •':{ J ' 52,843-; 

: ' 5,512 

'’47331-r 

a 

-7-Earnings Before \ ncom? tax --' ^. ’ yv .* -. ‘ l' ; 

*73,642 

(152,757) 

.y * --r.226,399 f 


{Income tax.--* -• ; ^ r-* 1: 

;28,33i 

, *- { (58,768)- 

;- c . 87,099 : : 

_‘Y 

Net earnings _ -7 r-"u '' •'. . *-' :. -ly" 

•:■; $yy' '45,311-.. 

.-*(93,989) 

- - y39,300 F 

?. _ 

_ _Basic.eamings-pef.share ' -. " _-■ ’■ \ r -. e y ‘z- 

.$ - . . 0.32- 

. * . . ". -.( 0 . 68 )- 

*-;i:op'; 

Y- 

Diluted.earnings per share- ' -j_ " -.''l-'. ?- - 

$ - P.32, 

7 - . y,-(o:67K 

-; r V ’ -- o:99a 


-Liquidity and;Capital Resources -. : - y $196.1 million and $335.l'million-in fiscal 2001; 2000 and 1999,_>*-_; jy,- 

’ - y .Cash and cash-eqmvalents.ampunted tp'$121.1 : million ’ $29.6 'respectively. The increase'in‘.the current year- was Puerto; an j** A: 
:y-*mUlion-and;$2i4;7 million, at-the‘end of fiscal.yea'rs 2001, :2000 - increase i n I.ca pi ta r'expe'n ditu res_a ndit he -a cq ui si ti on .'of 77: retail;-'A, 
i"f’^nd"4999,ffes^etivelyJ.(^sh\pro'vided‘ by : operating ''activities, -locations. Net .capital: expenditures^totaled $313.3' -million,,- A :V 
Y -v am o'urited t6‘ $ 24479 mi llio n - i n r 2 001;. $ 743.3-mi Hi 0 nin. 2000 a rid; $213.6 million a~nd$334.3 miilion in fiscal 2001,: 2000 and 1999;-; Y%; 

' $436:4 million in 1999. -Trie' reducti0n in'• net cash jjrovided-ty respectively>These-expenditures were for-new-stoVe/locations; yy' . 

^operations' is. largely' due -to' the-- increase ’lnymerchandise - ’•remodeling.and enlarging of store locations.and ma_intenanee-and y-A~ 
Y I'inventories-and' cash": payments'Telated;'to ^the._ restructuring, 'expansion of .support facilities. The* Company {has'.no. materially*; 

Inventories''increased 'due iiiypart to.-additional. inventory. * construction' or-purchase com_mitments^o'utstanding:as:.of. dune, '"-vY 
-'-purchased*for the^stores acquire'd.instfie-currentyear;yAY : A*y27, 200.1.' y •*;**■ v-A ;Y"A - •* y ' ' . >AI-A 
_. A ;« 'Working : capitalyarnouiitdd-td'$\49‘.3.mlUto"n,.$5JD.4-million and '- -Net cash pro\nMed:by (used:ih)^fi'nancing:activities was $290^2 ^ ; y ; 
'A $285-0 -million^ in'fiscal.2001; : 2000:and4999' respectively.-- The ,Y million,-. $(542‘.3) million' and’$(100:0). million, in I206l,>2.b00and- A' \ 
YAhcrease vvas;due“in -part to-tfie -refinancing of-\he CompanyV.'vl999;_ respectively.- The :.in crease-in the current-year, was'due:^- 
,V AhorAterm-liorrowings into long-term debt; [**-.’ y t ; ;> - primarily -to.' the -.net-proceeds - from ;th§; $800 .million, senior: - 
A A-Net cash-used in investing activities totaled -$443:6TmiLLion, secured credit'facilities (the '-New Facilities ), the issuance ofr,-;----. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF, 1 -:. 
FINANCIAL CONDITION AND RESULTS OF OPERATIONS:- continued 


Liquidity and Capital Resources - continued ' 

$300 million in Senior Unsecured Notes (the ''Notes") and the 
suspension^ the stock repurchase program in the-current year. 
'See Note 8> Debt for further discussion-on the'New Facilities and 
Notes. - . *• * “ 

The Company is a party, to.various proceedings arising under 
federal,'state and local regulations protecting the environment. ‘ 
Management is of the opinion that anyTiability that might result 
from any such proceedings will not have a material adverse.effect 
on-the.Company's financial condition or results of operations. -• . 

Impact of Inflation 

WinnrDixie's primary costs, inventory and labor,.increase with 
inflation.*. Recovery^ these, costs'has to come from improved 
: operating efficiencies — including,improvements in-merchandise ., 
procurement — and, to the extent-permitted bythecompetition,- 
through improved gross profit margins. . . ri - 1 

Quantitative and Qualitative Disclosures About Market Risk 

As part of.the'NewfFacilities (see J Note : 8 : Debt),:the Company, 
obtained: a -$400 million*.six-year term'loan with a variable• 

. interest rate-based_ on the - one-month LlBORr The Company 
. utilizes d e ri va ti ve-financialjiristruments to.reduce, its exposure, to 
market risks from changes :in‘interest , rates. The instruments 
-primarily used to' mitigate these risks are interest-rate swaps. All 
derivative instruments held-by the'rCompariy are designated as 
: highly effective cash flow hedges oMnterest ratejrisk on.variable 
. rate debt' and, - accordingly, the cha'nge in' fair; value’ of these 
instruments'is recorded as.a component of other comprehensive 
income. > ' •• *- *’ l ; - • * }-' 

The Company.is exposed to. credit-related[ losses in the event 
.of nonperformance- -by'.counterparties, to' these financial- 
instruments.' However; counterparties to these agreements are 
major, .financial* institutions and.; the risk lof .loss' due to 
nonperformance is considered by management to be minimal. The 
_ Company does riotfhold'or issue interest rate swap's for.trading - 
■ purposes. ' ^ r . *■ 

The" Company .has entered.'into . three interest rate; swap 
agreements to hedge the-interest rate, ris.k associated with the. 

: $400 million_outstanding in;yariable t rate'debt. The purpose of’ 
these swaps is to fix "interest-rates on variable-rate debt-and'. 
reduce ..certain exposures.to interest rate fluctuation.' At June 27, ' 
2001,-the Company-had interest rate swaps with : a. notional 
-amount of $400 million. The notional amounts do"not-represent . 
V measure of exposure^ the Company;’’ 7 *" . 

-The-'maturity and interest-rate oh the interest rate swaps are 
. shown, in..the'* following table'. The .Company will-pay-the 
-.counterparty.' interest at -a- -fixed rate, as .rioted 'and. the 
'counterparty'will pay rihe Company, interest at a'variable rate 


i 7 ^Notional] 

j: : * -V Amount : 

(in thousands) 1 

Maturity 

Fixed Rate 

. 150,000 | . 

; .- '150,00b! 

i . - iop,oooJ: 

March 29, 2002" 

; March 29, 2003 - 
; -March 29,-2004- ’ 

•4.60 % 

4.81 % ' 
ri. ' -5.03 % ri 

is’’ 400,000! 

■ : - ri 



equal to the one-month LIBOR (3.7$% as of June 27, 2001)'r ' .. 

The'fair value of the'Company's interest rate swaps is obtained 
from 'dealer quotes. ‘These values represent the estimated ;amount. 
the Company would receive or pay to terminate the agreement,. 7 
-taking into consideration the difference between-the contract *; 
-rate of interest'and fates currently quoted for ag’reements. ol'' 
similar terms.and maturities; AtrJune 27, 2001, the fair value.of 
the Company's interest rate swaps resulted irran-unrealized-loss : * 
of $2.6-millioh ($1.6. million after tax); The Company recorded! 
the unrealized.loss-in accumulated other comprehensive income ! 
in shareholders'-.equity.;During the next 1_2 months,'-the"CoTnpariy;; 
wiltincur 'interest expense inciuding. the effect of-interest.rate' 
swaps at a weighted averag'e rate -of 7:54% on the. $400 million ' 
outstandihg,in variable rate debt. 7 - - ■ -'- ' : 

The;Company measures.effectiveness by the abilityofinterest 
rate.swaps .to offsetjcash "flows, associated withrich ahges'in the - 
-one-month LIBOR. To the exterit that any'of these contracts are . ' 
riot considered effective, any changes in fair value"relating to the ri- 
ineffective portion of these contracts a re immediately recognized v 
-in .income. [However, all of.the contracts .were effective. duri rig'the; j 
period and no^gain or loss.was reported in earnjngs.7 7 

The following table presentsTihe'future"principal-cash flows arid. . 
weighted-average - interest rates expected’ on - the'-Company's- 7, - 
existing long-term 'debt ’ instruments :-andriiritefest- rate swap 
agreements.- .Fair values haverbeen determined based-on^quoted- . 
■market prices'as of-June 27; 200lri : ri -'. ' -.5 _V - -l- r ri 
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF. 

FINANCIAL CONDITION AND RESULTS OF OPERATIONS ■ continued 


EXPECTED MATURITY DATE 


Dollar amounts in thousands 

2002 

2003 

2004 

' 2005 

- 2006 

Thereafter 

Total 

Fair 

Value 

4 - 

Liabilities: - 
-. - ■ _ Long-term debt 

- ' Fixed rate 

‘ Average interest rate - 

Variable rate. 

Average interest rate 

$ .-'.291' 
9.40 % 

$ 4,000 

6.70 % 

$ ’ . 288 
9.40 % 

$ . 4 , 000 ; 

7.90 % 

' $ ‘ 28S 

9.40 % 

;$ 4,000 

_. . '8.74% 

$ 282; 

9:40% 

$ 4,000 

' '9.09 % 

$ - 279- 

' .9.40% 

$ 4,000. 

, . 9'.29% 

* . 'i 

$ 300,280 

8.88.% 

'$ 380,000 ; 

9.44 % 

- -i 

$ 30177 05 . 

'8.88 % 
$ 400,000 ’ 
9.38 % 

. 1 

$305,920 J 

: '' > 

$400,000 ' 

s . I; 

Interest rate derivatives 

- - -Interest rate swaps: . 

- - Notional amount _■ 

. Average pay rate - 
.^Average receive rate/- 

$ 1S0,000 

.4.60 % 

3 9S % 

$.1S0,000 

4.81 % 

S.1S % 

$ 100,000- 

.5:03% 

' . 5:99 % 

$ 

$. 

- ; - i 

$"-'"4 

' - . t 

$ 400,000 

“ 4.79 % 

- 4.70% 

■ - r 

L 

. ■ l 

$ (2,580)r 

- . f 

: - i 

;• . - . 

- 

~ " . - . ' ' i _ _^ .1 ' ' 


7 Cautionary ~VStatement Regarding-ForwardrLooking ' '•-changes-in federal,.state,or local legislation or-regulations: ' . 

1' Information and Statements affecting, food .manufacturing, food distribution, or;food. :- 

-This ^Annual-. Report contains certain information .that, -retailing; including environ mental compliance;-.. ' . 

constitutes "forwardrlooking'statements" within the meaning of • the availability ahd-Jer_ms of ^financing, including^ in * . _ 

- . ‘.the Private.Securities Litigation ReforprAct, which involves risks particular .the possible .impact of' changes Jn c the ratings 

and uncertainties.. Actual results may differ, materially'from the' " -assigned to the Company by .nationally recognized, rating- * * 

re suits‘described in the forward-looking statements. When.used agencies; and' . .T . „ . • r* 

in : thisfdocument,'the, words "estimate," ."project," "intend,'";., •-general business and_ecgnomic conditions in our,operating _ ; 

■. "believe" and other .similar expressions, aY they relate, to the • ;regions,- including *:the rate of inflation /deflation, and: , 

'' -Company,'.are intended to identify-such forward-looking' - changes in population, consumer-.demands and spending, . ; 

statements. - - * -types of employment and number of jobs:* .... _ 

Such.statements reflect the current'views of the Company and ~ - - .4. ; ‘V r 

- aVsubject'to certain risks and uncertainties that include, but are'. 4 -Please refer.to discussions'of'these ; an_d other factors-in this _ . - 

- ' not-limited to: ’ /' ^ - . ' - ; ' - Annual Report'and otherCompany filings withthe Securities and - 

;4. ‘ - -- Exchange. Commission. 'The Company -disclaims any'intent- or - - 

- ; v the Company's ability to achieve-successfully the long-term ' obligation to ^update publicly'these forward-looking statements,. 

benefits contemplated .from the'restructuring of operations : whether as a result "of - new.-information, future ^events or 
' adopted/by the Bo'ard'of .Directors on April 19; -2000, ‘and - otherwise. . ; - -\ ‘ 1 

- which:has been substantially completed; " ’*"• ~ -- - ’ * —' . - ./ ’ ; 

•^heightened s ^competition,- including.-'.-specifically .the'.- , ' \ . -’ ■-*'_ 

■V -intensification..'of.-price -competition;- the' entry of- new - T v ' ■’ ^ - r * -'- 

competitors, or the expansion of existing cqmpetitorsin^one; ' L-* . • r ;* r 

- ‘ '-ormore.operating'regions; * - _ 




f ; :~REfmTOFmNA^MENT 



% . ...~ The Com pa nyis responsible for the' preparation,integ rity.'arid objectify of 'the consolidated ’financial statements'.: 

- _ ' 7 and related information appearing in the Annual Report.- Theconsolidatedfinancial statements have been prepared ' - 

-V’* - _-|n'conformity with generally accepted accounting principles applied on.a consistent:basis and include amounts that- 

' ^ v- are based on managements:best estimates and judgments^- *. \ : 

: Management is also responsible-for mai ntaining' a system.ofjnternal controls that provides'reasonably assurance ; 

-> ■ v x - that the accounting'recoVdsprgpyrly reflect the transactionsPf.the Company, that' assetsareVafeguarded'and that 

* 1 -V . j. 'A' ^ 'the'consolidated financial statements present fa’irly- the -financial position and; operating results: ' As part .of-the rA 
• ~ ^ • -.'^Company's^cohtrols,•;th'e*1[nternalaudit^staff conducts exarninations in.each of.the operations of-the Company] ;v:- ' 


" The Aiidit Committee of the Boardjof.-Directors, composed: entirely of outside directors, meets periodically tdV~ 
y -.: review'the results' of'audit. jeports-a r njd other, accounting .and. financial - reporting matters with' thefindependerit 
. certifiedpublicraccountantsTand the .internal, auditors::. v“ - 



Allen R. Rowland: -i 
President.and 
Chiefr.Executive'. Officer- 


/* '; Richard P- McCodk,~l:^ ^;^>' : AASA. 

. “ _ Senior Vice Pfesident-and ?i --5 f -- 

- ' ;Chief Fihancial;dfficer ~\‘ < v . A. ‘ i~ 




INDEPENDENT’AUDITORS’REPORT : 


- The Shareholders and the'Board of-Directors 

- -- Winn-Dixie Stores, Inc:: . . / 


' We have audited-’the accompanying consolidated balance-sheets' of Winn-Dixie Stores,_Inc.' and subsidiariesas_of_ ' 
.June 27, 200lind June 28/2000, and the related consolidated' statementsjof operations, shareholders' equity, and/ > 
cash flows for each of the years in- tHe three-year period ended June 277-2001: -These consolidated financial : . 
statements are* the'responsibility of the'Company's'management. ~ Our" responsibility is to express an opinion-on 
"these consolidated financial statements' based on our audits. * O', ; ' - ,. : ' < 


, V - We conducted 'ouc-audits: in accordance; with auditing standards generally accepted in- the United States of."--; - 

' t . ‘ America. Those standards require that we plan and perform the.audit to obtain reasonable assurance about/whether . 

V the/financial statements are free/of material misstatement. An ‘audit includes examining; on a test basis,Evidence / - J . 

- -s’uppo'rting :the. amounts .and disclosures T in ;the financial statements. An audit^also, includes assessing the_ : 

., ^7 ~ accounting/principles -used and significant'estimates made, by -management,- as well-as evaluating: the overall - : / 
*.•;/:. financial statement presentation: -We believe thatWr audits provide a reasonable basisTor .our opiriidn: - v 


/ -In our opinion, the consolidated-financial statements, referre’d jo’ above, present fairly, in all material respects, . 
the “financial position, of Win n : Dixie Stores, Inc. and subsidiaries ,at,June 27,‘200T and; June 28, 2000; and the 
.* ? results.oftheir operations' and their cash-flows for eaclfofith'e years in;the.three-year:period ended June.27, : 2001,'-: - 

in confo'rmity/with accounting principles generally .’accepted in the.United States of America./ - /- “ ^ . / V : 




: - Jacksonville, Florida 

; <•' August 8, 2001 . = * 








"v-; 4 -, ’■. , *' -:/ : v - 
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WINN-DIXIE STORES -INC. AND SUBSIDIARIES 


7 / .“ . : * 



-■ • / 


CONSOLIDATED STATEMENTS OF OPERATIONS 


- ' N ; > 

; 


7 ' - - 

• v- 

Years ended June 27, 2001,.June 28, 2000 and June 30, 1999 


: 

- v v* - 

• - 






■ /. *■ 



nmuuiiu> ill Liiuiijdfiub CAtcpi pci Midic UdLd - 


„ 2001- 


2000 

. 1999* 


' * ■ ■ ' ' ' . : 




- - 

Net-sales - 


$ 12,903,373 - 


^13,697,547 ;7, 

' . 14,136,503 - ; 


- Cost of sales, including warehousing and delivery expense 


9,449,346: J 


9,970,497 - 

10,233,155 ; " 


'-Gross profit on sales ■ _ V J- . • 


- 3,454,027 


3,727,050 ' 

3,903,348 -, 

, .. 

.' Operating and administrative expenses 

' 

/ 3480,297 


- 3,586,351 

' 3,577,220 

- . 

Restructuring and other non-recurring charges - 


. • 147,245 


- r- V ? 396,029 



Operating income (loss)- --- 
- Interest:- - -/ _ ' ; •-* " 


126,485 


J ' (255430) ' 

' .326,128.7 

■. - r 

- 


4 


■ Interest on capital lease obligations 


: 4,188 


- - - 4,458;*;; 

• \ 5,152 ' - 


• Interest on company owned life'insurance.(COLI) _ . 


7 " *5,512 


19,707 : 

; 1; - - . 


,- Other interest- . . . .. . ' - 

' 

?- 43,143-' j 


. * ;22,916 .- - 

'24,496 

* - 

* T ' Total'interest . ' - - - -* • ; / - 

:*• 

52,843 j 

L 

... ; ‘ .47481-/ 

- - ’ - . *29,648 ' 

. 

Earnings (loss) before income taxes / ' v - . ’ . 


■ ‘ - v 73,642 -j 


.... -(302;411): - 

.296,480- •- 

** 1_ 

-■ Income taxes, - 


- 28,331 '! 

. 

~ 7 (73,516) 

;: . V ii4,i45 -/- 

. : r' : . 

Net earnings (Loss) . - T - . ’ ; £ 

- 45411. 

r 

- (228,895) ' 

- .182,335 


Basic-earnings (Loss)-per share-7 r*-"*’ '• - - 

/ 

f $V/ : 042 : | 

k. 

-(1.57). 

; ■ - / - i.23 / 

— 

DiLuted : earnings.(loss) per share' ■ .*7 - . r . - 

' 

$ _ 0.32 ] 


- . ~ (1:57).- - 

1 ■ '1.23 


Dividends per share" - ■ z :\ r ..- - 

; 

$ 1.02 1 

. i.02-. 

; ■ ^1.02^. 


Weighted average common shares outstanding - basic - 


139,824. 


- 145,445 : 

- _ ' ’ .148,310{ 


Weighted;average common sharesoutstanding^.'diluted/ 


140,399—j - 

/ t, ; 145,445 ; 

-..'-.148,680 ■ 


.. * 53 Weeks ' r 

See accompanying notes to consolidated financial 'statements.' - _ 
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WINN-DIXIE STORES; INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS : 

June 27,2001 and June 28,2000 •. 



Dollar amounts in thousands except par value . 


. 2000 


Assets * . .; ‘ 1 

' J 


■ . 


Current Assets: -*-'* .-* - - .* j-" 

r 


. - . ■ *■--*. 


- ” Cash and cash equivalents '.- *.-* } 

$ - 121,061 i 


- 29,576 


• Trade androther receivables ’ 1 less allowance for doubtful items of. \. “ ’ 





- *V $3,935 ($3,'822 in 2000 )O_; ‘ 7^ ' J * ' 77/ 

109,159 j 


' . 107;425 . 


. 'Merchandise inventories less UFO reserve of r - „ - j- 

: - . ' t % *'T 




- —:$220/411 ($232,368 in.2000) . .* *' i - 

. * 1,198,602 


. -1,141,405 • 

L : 

Prepaid expenses . ' 'I ~ * - - T-' 

’ - : 34,643 ( 


58,739;' 


Deferred income-taxes 

- . _Tl35,736 T 


134,777 . 

__ -. 

Total current assets* - - - . * - r 

. ' T 1,599,201 4 

, . . 1,471,922* 


-> Cash surrender value of life insurance,-net _ 

- 16,876 j 


-14,0.35. 


.Property," plant and equipment, net .* _* - ' 

~ 1,146,654 r 


=■ 1,016,292 ' 


- I ntan gib le-assets, net *.. 

- 92;875 


. - _ ^ -18,606 


- : Non-current deferred income taxes • - | ' 

- 106,145-; 


. .■;..*; 166,449 -. 


r Other assests; net * . ' -• _'*•' . ' - -*■> : 

.79,919*. 


. 59,789 


■ Total assets. ' .V- * - / * ’*-•*' ■ 

' $ 3,041,670 -r 

— - -. 2.747,093 * 


- - j. ~ 

■ r ':.' V 



Liabilities ancLShareholders'Equity ■_ • * -r 



* 'V 


: - Curfent ; LiabiIities:‘ 7 ~ ; c : " l 

- • - . 




Short-term;borrowings. ; -V - .~ , ."-* ' . ' 

$ - ! 


*235,000* 


; .Current portion.of long-te’rm-’debt - *'■- \ : ^".L 

. 4,291 




.- . -Current obligations’under capital-leases - - _/> 

.**. 3,270 


• 2,843 - 

•- 

^Accounts payable;* -- _ ’ 7 . •”*' .. '7 . * - 

599,850 


- /*- ' ; *575,877' 


\ - > Reserve for insurance claims and self-[nsurance~ ~ \ 

100,850 


- f- : ’--101,874; 

■ _* 

- Reserve for restructuring;expenses. ” ,-’7J • I ; ‘ '.7' 

- 43,385 


- 52;721 : 1 


- ’ Accrued wages and salaries :* . ■ ' -* ' . ' 4 ' 

: - 109,183 - 


- .114,883 


I-'. •-Accrued'-rent" - _* - .• . . 

88,452 . 


- - . 88,247 


- Accrued expenses- : ' -- *$ - 

> ; 176,332: 


* 164,502' 


Income taxes'payable' j t-' ; -- -v* 

' -. . - 24,294 * 


- '85,606-*-. 


Total current: liabilities * *. * ?- - • 

: ' .1,149,907 l: 

. - 1,421,553- 

- 

Reserve for insurance^claims and self-insurance - _ - _ v.' 1 

- _ 147,964 V_ 

‘ . * • ** -141,251 

' ■ - 

c' _ Longterm debt - _ -•“* ^ - t r " " \ ‘ 

: 697,414. 


- ' = *- 


■ Obligations'uhdercapital leases- -j V __ i_ 

-.28,953'- 

1 

' - -_32;239 -. - 

' 

Defined.benefit*.plan V *„ *' . . - ; ' - *;-l: 

- ''49,027^ 


I ~* v -.'*~45;241 " - 

: 

"Long-term.restructuring expenses.* J - ^ 

^ 118,745 


> -' .'I- ‘1437188.-.:- 

: V 

’ -7Other.liabilities ■C-. ’*'- 1 . --4rT : "* • . 

- - 78,006 


. -.95*786:* 

'■ ' 

Total liabilities, -L ' ' - -- - - '* 1' 

2,270,016 I 

' .i;879,258_ - ~ 


' Commitments and contingent liabilities’(Notes J, 8i 9;'ll^and 13)-; . j 



* /;• ■■-'V^rv : ^ : v 


Shareholders'Equity:: / r; **' ~ r --y\ 

- \ 




" Common stock’of $1 par value. Authorized- 400 ,000,000 shares;-’ 

? . ■ - ; - 


* •; ^ ”'-*. -: ■ . -.* *- 


’ .* : 140,466,235 shares-6utstanding in'2001-and. 140,830,197-in*2000 . K. : 

140,466 


j .140;830".7'-' 


V- -Retaining.ea.rnings- r “- '~ - . .*- ] 

% : .634,694 

; - 

- 

-V 727,005'-.;-; 


Accumulated-other comprehensive income - ‘ . - * .J'j V.t/ 

(1,587) 



> ' 

- Associates'-stock loans V- : . -*!r ~V 

* f_ - (1,919) 


•*' - 


Total shareholders'equity ~ ^ 

- ' . -771,654-: 


-- 867,835 ^ 


- Total liabilities and.shareholders'equity-. V '' - -; - - 

r ^-- * $ 3,041,670- 

V 

f ':2,747,'og3 ; 


See occampanying notes ta consbliddted 7 finanaal statements. - ■ - _ . -V:- . ' “r T 


'’-i : ^>:--:"200 i’winn-dixie 29.-- -- 





WINN-DIXIE STORES, INC. AND SUBSIDIARIES ^ 

CdMMLiDATEpSWmN 

Years elided June 27 t .2001■, June;28,X2000 and June 30,. 1999. 


Amounts in.thoiisands . 


- Cash..flows’from operating-activities:'- ' \ 

;Net'earriings (loss) i' - .. P * j.’' 

; ’ -Adjustments to_reconcile net.eafnings-(loss) to net:cash- * V~ j- 
’■'*! /provided by operating activities: . 5 ' | 

•- Depreciation and.amortization='. - ~'-r 

• ’ Deferred income:taxes; ' :-r' ' ’-‘:V ; t 

.-Defined:.benefit"plan -. / /.-' ; * ' 

Non-cash restructuring and/other non-recurring charges "^ ‘ 
' - ^Reserve for insurance claims a rid; self-insura nee/. V!~-:. ; * 
' -Stock compensation plans " ~ ’-i • 

. Change ini operating assets and liabilities, > 

net of-effects from acquisitions; ; , '* • j 

' ’ :Trade and.other receivables r 

- Merchandise inventories' : . / !\ v V 

Prepaid expenses” : - . --r ’T .f 

. --"- 1 .Accounts^ payable - ’‘4- J " 

" - './^Reserve for restructuring/expenses' ’ * "V 

- Income taxes payable' ~ r ~-- .4 j 

-Other/current accrued’expe nses ~ -- - :j-. 

. - ' - -T >; Net cash provided by operating activities ~ r 

. Cash flows from investing activities! - • -j~ 

L Purchases of .pro pe rty, -plan t-arid: equi pjnent; net'-/.*^.' 

I (Increase) _decrease:jn investments'and’other.assets;’/JX/ j 

- Acquisitions,: net of cash acquired-; ' 7 

? V '"'-'Net cash.used,in-ihvesting - activities _ ~ i r 

Cash flowsfrom financingactivities:- ./ V- c. y 

. (Oecrease) increase .in‘short-term borrowings >~'f_ S' *- / f - 
: proceeds from issuance oflong-term-debt V-; 1 ... V.' ■ 
r.'_0ebt-issuance costs -'- yl ■ itr -'ij '” --f 

' ^Principal.payments.on long-term debt ! 

' iPnnci pal.payments’.on capital lea.se.pbligations. * ; -' - j; 

' .'•Purchase'oficommorTstock CV - : V- r '^X-1- - •> • 
Proceeds of-salesunder. associates'/strict purchase Vlan ' ‘ ' y 

dividends paid: v^ 
7 : Other :^ X tj'~ 

- Net cash .provnded'by (used-in) financing-activities- ’<?•- 

Increase in cash and cash equivalents ' - '-~. v 

Cash.and cash equiyalents]at the beginning of. the year - 
-Cash and cash equivalents at end of the year «-* 


^ ^Supplemental.cash flow information: r ;- r y ,-■>;= 

Interest.paid ~'-y\ -1"- /;"> • 

irj Interest and dividendsireceived? X r.* v 
~ 7 : \ Income-taxes paid - -.” -■ ?-/ ’ v- 


' v*-53. Weeks:-.-. ' ^ ' ^ 77 .'- 

. ‘ 'See accompanying notes to consolidated financial statements. . 


45,311 {- 


183,559-- 
60,336 4' 
: . 3,786 

. 68,774’ *V; 
.5,689. 
8,007 . L 


"(1,734)'4< 

.(39,962)4; 
-..25,416- p ■ 
'." 23 , 609 '' t _ 

* (53,765) 
(6l7312)_<V 
"(22,226) ! 


<256; 671 - 
4 - 189 ) 046 )’* 
.‘^4~6o7.' 
7 395;053. 

: 75:408 
:p;(-Cl44) 



>7(3i3,319)H: ?:? 

1 (6; 519) 4 

5 (123,753) 4 : 

.-“^@12,996);.: 

16,872- ' 

---.;:'(33_4,28B) 

yyyijm) 

(443,591) _l 

(196,118)'. - 

7 (335,141) 

4- - ; 44:]-; 



(235,000V-j ; - 

' - . ,(230,000) V" 

.^45,000 

' 700,006 IT - -> 

~~ ^ ~ ~.- w • 

■-■- . 

(24,210) J 

Js. .'.Tv 


4 .(257) i'4- : 

sV 1' 

- -- 

4 (2,857) ; " • 

- 4: ' (2,612) 

-y:(2,5S2) 

: (17,003 ) 4 4 

- 7(462,272)^’ 

■■■ v 7.-V--(ii337)' 

11,833 ^ "4 

164’-:; 

2,923; 

: (142,853) ri- - ■ 

f-: ; (148,966) : 

C-: ^4l51,2M) 

,y- y^;535* 1::*:;^ 

1,355. ~ 

s' 7,188- 

2 90,188^r 

7>- (542,331).-' 

; 'r-(106,040) 

^ i ■ 

... . 

- ----- ... 

-."p" 91,485 t 

’4,830. 

~V - . 4,180 , 

^ 29^76-v 

V/ : ! 24,746 -V: 

: ^ i.' 23,566 ‘ 

aiHI'HIMW 

• ;29;576 

: - ;24,746 


37,064 j- 
'T 2,327Vl 
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WINN-DIXIE STORES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF SHAREHOLDERS’.EQUITY 

Years ended June 27, 2001, June 28, 2000 and June 30, 1999 - 

Amounts in thousands except per share data ~p I „■ t - Sn 


Balances at June.2*4; 1998 


Common 
' Stock ' 

Retained 

Earnings 

Accumulated 
'. Other 
Comprehensive 
- Income 

Associates', 
Stock Loans :.... 

Total 

Shareholders' 

- Equity 

148,531- 

1,220,679 ./ 

>. ; i;760 - : 

.(3,087)' 

$ ' 1,-368,883 


Comprehensive income: - : * ■ . . / ' 

/.Net earnings // 

' Unrealized gain on "securities, net of tax. . 


-■ T -*-182,335;: 

; . "309''. 

. \ - 

•: .182,335 ' 

\ 309 

.- Total.comprehensive income . . 

’Cash dividends, $1.02;per share:*.' - '• * 

_ -/ 

182,335 . 

. (151,231)' 

. " -309 ' 


*1 *- -182,644,- 
- / / (151,23.1) 

Common stock issued and stock 
compensation’expense/ 

Common stock.acquired / - ■>' 

' Stock options exercised - -•.-/. /; 

, Associates' stock loans, payments-/ /* / 
Other- " ' - 

. ' • '. 33- 

. V ^ (37) 

. . so; - 

/ 2,189 

' - / '.(1,300) 
p - 1,004 

5,921 

\ -• >/; 

: -2,923 - 

/* '2,222* 
/V- (1,337)/ 
- ’ ; - .-1,054 - 

2,923 
. 5,921 : 

Balances at June 30, 1999 /' - — - 

•* 148,577 

• -1,259,597 

3,069*:- 

. - - (164) ‘ 

• .1,411,079* 


Comprehensive loss:. ; / ' • ’ 

Net (Ipss) / . V;'..- 
" Realized-gain on securities; net of tax _ 
Total comprehensive (loss) 

Cash dividends, $1.02 per share 
Common stock issued and stock 
compensation expense 
Common stock acquired 
-Stock options exercised ' • : 

Associates' stock loans, payments 
♦ Other. ~ ' 

Balances at June 28, 2000 


. (228,895):. 


: (228,895) 

- (3;069) 
-(231;964). 
*/ (148;966): 


(162,272)' 
- '/ (187)' 
164 

-• 

867,835 


Comprehensive income: . - • 

' Net earnings' 

Unrealized loss on derivative . _* 

- instruments, net of tax _ 

Total comprehensive income - 
Cash dividends, $1:02 per-share - 
Common stock issued and stock ' 

. • compensation expense - 

Common stock acquired - 

Stock options exercised - 

Associates'stock loans, payments - - • _ 

Balances at June 27, 2001 $_ 


See accompanying notes-io consolidated financial statements. 


45,311 
(142,853) ! 


(1,919) _ 

(1,919) $ 


(1,587) 
43,724 1 
(142,853), 

21,799 / 
(17,003) : 
71 ‘ 
(l,919)i 
771,654 * 
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WINN-DIXIE STORES, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS _ 

Dollar amounts in thousands \except per share data] unless otherwise noted - . 


1. Summary, of Significant Accounting Policies and Other 
Information J v . -‘.A 

la) The Company: Winn Dixie Stores, Inc. and its subsidiaries 
' ■(the -"Company") operate as a major food retailer in fourteen 
states and the'Bahama Islands' Asjof JCme 27, 2001, the 

- : Company operated 1,153 retail stores, 34 fuel centers and 7 _ 
— liquor stores. In support* of ‘ its retail operations, the- 

" -'Company^ has 16^warehouse distribution centers and 19 
manufacturing plants. / ’ - • ; . : ’ ~- 

(b) Fiscal Year: The fiscal year ends'on the last Wednesday in. 
June. Fiscal year 2001' and 2000 are comprised of 52 weeks. 
Fiscal year 1999 V comprised of .53 weeks. 

(c) Basis of Consolidation: The consolidated financial 
statements include the accounts .of Winn Dixie Stores, Inc., 
and its subsidiaries. All subsidiaries"are wholly owned and 
-fully consolidated with' the" exception of Bahama_s"" 
Supermarkets Limited, which is owned approximately 78% by 
W-D Bahamas Limited; Significant inter : company accounts 
and transactions have been eliminated in consolidation. - 

(d) Estimates: The preparation . of financial statements in 
conformity with generally accepted accounting principles 
requires management, to- make estimates and .assumptions 
that affect-the reported amounts-of assets*and liabilities, the 

-. disclosure of contingent-assets and liabilities at the date of. 
the financial statements and the reported “amounts-'of 
revenues and expenses during the-reporting period. Actual 
results could/differ from those estimates. . 

(e) Revenue Recognition: Revenue is recognized at the point 

of sale for retail sales.. . - ... 

(f) Cash and Cash Equivalents: Cash equivalents consist of 
highly liquidinvestments with a maturity of three months or 
less when purchased,. Cash and cash equivalents are stated 
at cost plus accrued interest, which approximates-market. 

(g) Inventories: Inventories are stated .at the lower of cost or- 

‘ market. The "dollar value" last-in, first-out (LIFO) method 

is used to determine the cost-of . approximately 84% of 
inventories consisting primarily of merchandise in stores and 

- .distribution warehouses. - Manufacturing, - pharmacy and 
produce inventories are valued at the lower of first-in, first- ■ 

. out (FIFO), cost or market. Elements of cost included in 

. manufacturing inventories consist of material, direct labor 
and plant overhead. 

'(h) Derivatives: The Company follows Statement of Financial 
Accounting Standard No. 133, "Accounting for Derivative 
Instruments and Hedging Activities" ("SFAS 133")- SFAS 133. 
-requires that all-derivative instruments be recorded on the 
balance sheet at their fair value. Changes in the fair value of 
derivatives are recorded-each period in current.earnings or 
.other comprehensive income, depending on whether a 
derivative is designated as part of a hedge transaction and, 
if it is, the type of hedge transaction. - . 


(i) Income Taxes: Deferred tax assets *and ‘liabilities are 
. - ^recognized/ for - the. estimated/future tax consequences 

attributable to differences: between the financial statement - 
carrying a mounts, of-existing assets and liabilities and their 
respective tax bases.-Deferred tax assets and liabilities are - 
measured using the enacted tax rates in - effect-for the year 
'in-which , those temporary differences* are'expecte’d to be/ 

■ recovered or settled. * . _ - ' . ' 

(j) Self-insurance: Self-insura nee/reserves- are established for - 
automobile and general liability, workers' compensation'and *■' 

, property loss costs'based on'claims filed and claims incurred 

- but not reported, with a maximum per occurrence'of $ 2,000 

1 .* for automobile and general-liability and $ 1 , 00.0 for workers' ' 

.. compensation. Self-insurance reserves are established for- 
.. Property losses with a maximum annual aggregate of $5,000 
($ 10,000 for. named windstorm and wind driven rain) and a 
$100 per occurrence deductible after the aggregate/is* 
-obtained. The Company is/insured for losses in excess of, ; 
these limits. . - : * . - ' 

( k ) Property, Plant and Equipment: Property, plant and' 
equipment are stated at historical cost.' Depreciation is 

- - provided over the estimated'useful lives by the straight-line' - 

- method.. Store equipment depreciation is based on lives . 

_• varying from five to_eight, years; Transportation equipment 

. :is based on lives varying from three to ten years. 'Warehouse ‘ 

_ .arid-manufacturing equipment is based on.lives-varyingfrom -* 
five toten years; Amortization/of improvements to leased 
-premises is provided principally'by the straight-line method 
over the periods of the' leases.or- the estimated useful lives 
of the improvements, whichever is less. 

The Company reviews its property, plant and equipment.for 
'impairment whenever events or.changes in circumstances 
-'indicate the carrying value of an asset may not be 
recoverable. Recoverability is' measured by comparison of 
.-the carrying-.amount to the net undiscounted cash flows- 
-expected to be generated by the asset. Animpairment loss 
- would be recorded for the excess of‘net book value over the 
fair value of the asset impaired; The .fair value is estimated -' 
based on expected discounted future cash flows. '- 

( l ) Store Opening and Closing Costs: The costs of .opening new 

.' stores and closing old stores are charged to earnings in the i 
_ year incurred. An expense is recorded.for the present-value ' ’ 
of expected future net rent payments in-the year that a store 
closes. . ~ " 

(m) Earnings Per Share: Earnings.per common "share are based - 
on the weighted average number of common shares 

.outstanding. Diluted earnings per share amounts are based - 
on the weighted average, number of common stock 
outstanding, plus the incremental shares that would have 
been outstanding upon the.assumed exercise of all diluted 
'stock options,"subject.to antidilution limitations; 
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WINN-DIXIE STORES; INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - continued . 

Dollar amounts in thousands except per share data, unless otherwise noted 


1. Summary of Significant Accounting Policies and Other 
Information - continued i 
(m) Earnings Per Share, continued 

The following' weighted average numbers of shares of 
common "stock were.used in the calculations for earnings per 
share.. . " V 


Shares 

.1 

-—.2001; 

2000 

1999 

Basic ] 

Diluted - - i 

139,823,835 j 
140,399,055 | 

145,445,416 

145,445,416 

148,309,653 ‘ 

.148,680,198 


(n) Comprehensive Income:. Comprehensive income is reflected - 
on .the Consolidated Statements of Shareholders' Equity. 
Accumulated other'comprehensive income is comprised of 
unrealized gains/losses on .derivative financial instruments 
and unrealized gains/losses of available for sale securities. 

(o) StockrBased Compensation: The Company follows 

. Statement of- Financial Accounting Standard No. 123, - 
. "Accounting for Stock-Based. Compensation" ("SFAS 123"); 
which establishes a fair value-based method of accounting 
for stock-based compensation plans. 

: (p) New Accounting Pronouncements: In July 2001, the 
■ Financial Accounting Standards Board issued Statement'of. 

Financial .Accounting Standards No. 142, "Accounting for 
. Goodwill and Other Intangible Assets" ("SFAS 142"). SFAS 
No. 142 discontinues the practice of amortizing goodwill and 
indefinite lived intangible assets and initiates an annual 
review for impairment. Impairment would be examined more 
frequently if .certain indicators are encountered. Intangible 
assets with a- determinable useful life will continue to be 
amortized over that/period. The Company is currently 
~ assessing but.has not yet determined the impact of SFAS 142 
.pn its financial position and results of operations.^ The 
Company plans to adopt SFAS 142 in the first quarter of 
- fiscal'year 2002. . 

- (q) Business Reporting Segments: Based on the information 
monitored by the Company's operating decision-makers to 
manage the business, the Company has identified that its 
operations are within one reportable segment. Accordingly, - 
financial information: on industry segments is omitted 
because, apart from the principal business of operating retail 
self-service food stores, the Company has-no other industry 
segments. All sales of the Company are to customers within 
the United States and the Bahama Islands. All assets of the 
Company are located within the United States and the 
Bahama Islands. Sales and assets related to and located in 
the Bahama Islands represent less than 1% of the Company's 
total sales arid assets. ' - 

(f) Reclassification: Cash-discounts- and other income have, 
been reclassified as a reduction of cost of sales and ' 
operating and administrative expenses, respectively. The 
reclassification reduced cost of sales for fiscal 2000 and 


1999 by $87,203 and $102,435, respectively. The 
reclassification reduced operating and administrative 
expenses for fiscal 2000 and I999.by $22,897 and $16,431, 
respectively. This reclassification is consistent with .industry 
practice. Certain other, prior yea'r amounts may have, been 
' reclassified to conform to the current year's presentation. 


2. Trade and Other Receivables 

Accounts receivable at year-end - 


were as follows: 

2001 

2000 

Trade and other receivables - j 

$ 113,067 ? 

92,821 

Constuction advances ' ; ■ { . 

27': 

18,426 

. ' : 

113,094 

111,247 

Less; Allowances for doubtful items 

3,935 I 

3,822 - 

- * - - : ■ 

$ 109,159 / 

107,425 ■ 


3. Merchandise Inventories 

At June 27, 2001, inventories valued by the LIFO method 
would have been $220,411 higher"($232*368 higher at June 28,' 
2000) if they were stated at the lower of FIFO cost or market. If. 
the FIFO method inventory valuation had been used, reported net 
earnings would have been $7,354, or $0.05 per diluted share 
lower in 2001, net loss would have been $9,283, or $0.06 per 
diluted share lower in 2000 and net earnings would .have been 
$2,691, or $0.02 per diluted share higher in 1999. " 


4. Intangible Assets 

Intangible assets at year-end 


were as follows: -—- 

2001 : 

2000 

Goodwill' ' _ .> 

Other intangibles 1 

$ .98,940 
5,000 

25,591 

}' 

Less: Accumulated amortization. \ - 

103,940 * 

11,065 - 

25,591 

6,985/ 


$ 92,875 

18,606 


Goodwill is amortized over the estimated useful life not to 
exceed 20 years. The Company took a non-cash impairment charge 
-of $32,115 for fiscal 2000 as part of the-Compan/s restructuring 
' (see Note 14 - Restructuring and Other Non-recurring Charges). 
Goodwill impairment is measured as the difference between the 
carrying value of the goodwill and the discounted cash flows of 
the operations that gave rise to the goodwill. There was no non-cash 
impairment chargein fiscal 2001. 
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7 NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued -V : / 

: r> C'Dojlar.'amountsinthousands except per sharedata, unlessotherwise noted - ' V \ ‘ .. 7;. - - 

5. Property, Plant and Equipment - _- . ^ 11 7'; - * - - T - ; ^ 


Property, plant and .equipment consists of the following: — 

--- y-r 7 200ll 

: 7 2000f 


_- Land -- 1-'-' 

\ _ . $. v ;' .47,389 . 

7.- - > -.17,180 - 

: 

Buildings _ ' 7 * ** 7 •,£-*; .. 7;- 7 

7 .7^.189;178.T 

- - . ." ■ -;“ V . -" 67,246' 

7 

. Furniture,, fixtures,, machinery and equipment '" . ‘ ’:* . . 

77’ 2,234,384-7 

* ’ -! 7- 2,307,047 


: Transportation equipment. . -V ? 

/ 7 ' 132,669 * 

; ” ' * .- 135 , 733 ; 

— 

-Improvements to leased-premises-' . ' . ' 

■T w '. 500,445^ 

. ■’*. 469,552 : 


^.Construction'in progress _ * *’ ^ 

- 7 - . 26,432 i 

~ “ '■ . 21488 -' 


: - 7 ~ "• : '■ '*7- 

: * 3,130,497 : 

; ‘ 7 3,017,946 K 

-V 

- Less: Accumulated depreciation > > 

2,002,814'} 

. 7 -2,022,946'; 

■: 

* " : 7'' : - . ; * • - j; 7 

4 ' 1,127,683 |* 

‘ 7-995^000' • 


Leased pro perty u n’dejr ca pitai: leases; less a ecu m u lated . - ] ' : 

~ ‘ ■ [ 

7 ■ .f- ' - ' ■ ~ 7 _ - 


. ^amortization of $34,833.($32,951-in 2000) *.- j 

;' 18,971 ! 

: -- ; . 21,292: 

- 

Net property, plant and'equipmenf ' 7 ‘ 

; > $ 1,146,654.; 

* . - 7'. -1,016,292 

- 


“ , -The Company took a ^non-cash charge of $43,277 for fiscal fiscal* 2000 as part of the Company's restructuring (see Note 14 - •' 
2001 due to losses ori assets disposed of-as a result of store Restructuring and Other-Non-recurring Charges). ' 5 

.7 retrofits and took a-non-cash impairment charge of-$147,184 for i ' . **-.. - t 7.- . *-!V; 


J>; Comprehensive Income- - - . __ . . . 

Comprehensive income differsfrom net income because of the unrealized gain on'investments in the prior year. Comprehensive - 
change in the fair.value of the Company's interest rate swaps in . income (loss) for; fiscal 2001, 2000-and 1999 was $43,724, . 

: the'current year, anda reclassification, adjustment. of'an $(231,964)~and $182,644, respectively. v : '" 



7. Income Taxes ' 

i Income tax expense (benefit) consists of- -— ---:—^ 



-7 - . " - 

‘ - ; ’ 



Current 

Deferred 

' .. Total 


- 2001 ' -- . . . ^ J 



■- 7 — ~ 

- . 7- - - .. 


Federal . a • - 7 '* 

$ 

(33,422)' 

- 58,508 

- * 25,086 - ; 


State . r * 7 ' . . 


-1,416 

1,829 - 

* * 3,245 ? 


- 

$ 

(32,006)-; 

60,337- -- 

- 28;331 


12000 - . ‘ -r:-^ r —- ~ ^ : =- - > -; - 

“ - 

- -- 

-■- 7 -*' 

-■ 


Federal ' ... ’ r “ * - 


'111,358 *-:' 

. (182,074) 

- : (70,716) , : 


State. . . * • ..••'** 

.7 

4,172 

(6,972) 

- *. (2,800) ' . 


- : ' ■- - 7 - 

: V 

'115,530 : 

. (189,046). - 

. .. ; (73,516) 

: : 

1999 ' 

- 


• * /. . • 



Federal 

; $ . 

• 79,270 " 

16,110 ' 

; .95,380-- 


State .■ 


. 17,191 

: 1 , 574 " 

’ 18,765 

-- ■' 

. . . " ' ' 

$ 

. 96,461. 

17,684 

114,145 . ' 

: : 
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k. ’’ 

" 7 "-' 

■ : 7 . ‘ - 

7 - 7 . ; * 
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V- 

7. Income faxes'*!- continued - ■ - - ■ -}. .* 

; The.folio wing, reconciles the expense (benefit) on the previous 

\ - 

~ -- 

* • * ' ’ 

page.to the Federal statutory income tax /ate:, ^ _ . - 

-200U\ 

-V .-."?-. ■_ ' ■ .1- 

4 V 2000 

1999 

-- 

- Federal statutory income tax;rate .4 ? ; ’ y-J. .. _* 

- -" 35.0' 

( 35 . 0 )-%;- 

- . -35.0 % 

‘ 

State and local income' taxes, net of federal'income tax benefits - $ - 

. , - 2.8 -: 

- / / -(0.6)/ 

' 7 - 4.4 


-.Tax.credits ' y ''*'. "JO-' v-.Z 

- ( 4 . 0 ) • 

- ;* ; (0,9) 

" ; / ”'"'(0.6) A 

^ r " 

Company owned" life insurance (COU)'-‘ ’ . - ' ' f L 

, ‘ - 2 ; 8 V 

• '■/■/.' *-9,6 ~~ 

- O O.7.- * 

' 

Goodwill impairment 1 ; \y .** / - v '• . 

- V ' - £ 

2:9 ; . 



-Other,-net - ; -• ; ; * . ; ‘ ~ ~ ' V~ ' '-/** 

*-/. "'1.9/ f 

/;-■ -(0.3)-'- 

■*• (1.0) ' 



; '38.5 %[ 

- (24:3) % 

' 38.5 % 


A The effective tax.ra'te.for fisca 12 000.reflects^ the-effects of certain’-.restructuring'expenses and COLI adjustments..- 


V . Components of net deferred tax'assets -— / Oy:- 

200 V- T 

2000_ 

• 1999 ; 

~ 

Deferred tax assets: _* _ " -..r.: 

- *.■ 

- . • 

' - ' JO ' / 


Reserve for insurance-claims and'self-insurance ' .-1 

' $ .82,092 * 

.. . 79,039' 

t ■ - 62,429_ 


Reserve for vacant store Leases : 

21,511 ] 

y 38,308 . ; 

" 20,511- - 


'• - Unearned"p7omotional allowance */ - . . - > : 4 . 

* ; 18,292 / 

' . - 5,*310 

' . 3,143 - 


Reserve for accrued vacations ~ 

13,352 

' - *13,463 . 

- 14,225 - 


State net operating loss -carry, forwafds * ‘ . /* 

32,315' ; 

- ,* .. .17>052’ 

12*,929.;. 


Excess of book over tax depreciation . ‘ . 

- .10,150- -p 

- :* -12,032 

• : * • --12,196 . 


"Othe’r;comprehensive income . - ’ ., /' , -. 4 . 

' - 991 

- - 


-V 

: Excess of book' over tax rent expense ' - - -. ■ ■, ■ 

997 ; 

- ----- 956 

; 4. . ; 1,084 .* 


Excess of book'over tax retirement expense - - ‘ . 

21,046- 

- 19,452 

*-. 17,009 


"Uniform capitalizationof.inventory *- : '4.'.- • j 

- - 9,291;. ; ' 

r ‘ ' -9;718 

. 9,684 1 


Restructuring costs - . 

: 102,375 / 

-130,587 _ :• 


: 

Other, riet = - ^ z . - - -1 

- 50,701. • 

..y ,52,730 

-J ' -42,213 

/ - 

■-Total gross deferred .tax assets - %. . - - - ' - '4. 

- ' --363,113 -- V 

- -‘'1378,647 

*;■ 196,423 

*-/’ 

1 -Z Less: Valuation allowance' - - . /i'. ’ . ’ . 

29,696 f 

* 16;489 : ' 1 

- J -12,401 v J 


Net deferred-tax assets ... - »" 

: 333,417 : 

. ' 362,158 

■■ - - 184,022 . 


Deferred tax liabilities; . . - . _ ' .-“'I. .'1 


N." 

:: ' ' . 


y. .Excess of tax over book depreciation .- ■ -. : 

(84,640) / 

-; ; : (46,308)4 : 

. (31,098) 


Undistributed earnings of the Bahamas subsidiary' .t 

: " ; - (4,783) ' 

(4,761)0 

*-/ (14,-347) 


Other compre_hensive : income ' *' ' 


* ; / ; >' . - 

*; (179 21) 


•' Other; net - ■'. • - 

- . -.(2;il3) !■ 

" , : (9,863) ' 

. . (26,397) - 


_ ; 'Total gross deferred tax.liabilities - 4-* j-*.'• 1 : 

v (91,536) 

.'-.(60,932) " 

. ' (73,763) 


- Net deferred tax assets ‘ r 

$ 241,881 

•; - ' 301,226 

-110,259 


The Company believes the results of historical taxable income and[ the results of futureoperations will generate sufficient taxable 
: income'to realize the.deferred.tax'assets. 
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7. Income Taxes - continued 

' The-. Company -reserved $30.4 million for taxes and $19.7 
‘ .million for intefest.($42.5 million aftertax/or $0.29.per diluted 
• * share)'after receiving an unfavorable opinion in October 1999 

. . ‘ - and a computational decision on Jariuary-lli *2000 from'the U.S. 
Tax Court. Additional interest totaling $5.5 million was accrued 
. in fiscal 2001. ^Interest will continue to accrue until'the matter 
- is finally resolved. .The Tax Court upheld the Internal Revenue 
-• *; Service's position that interest related to'loans on broad-based, 

' ~ company .owned life insurance policies in 1993 .was not-, 
-deductible for income tax purposes. The Eleventh Circuit Court 


of Appeals issued an bpinion.on June 28, 2001'affirming the Tax 
Court's decision. .Congress passed legislation, phasing out such 
deductions over a three-year .period in the fall of ig96. The ^. 
Company held such: polities-and deducted'interest on outstanding, - 
loans* from- March 1993. through'December" 1997. -'Management 
disagrees with the Tax Court's decision and plans further appeal. ' . 
While the ultimate outcome of.this-litigation cannot be-predicted \ 

' with certainty,-in the opinion of management, the,ultimate ' 
. resolution of this matter Will not. have any additional : materiaU; 
adverse impact on the Company'srfinancial condition or results of v ~ 
operations. . . v X/ \ _ Yli r X 


—-—-——-i- : _:___ 






^ ' /- ; ; 


- - :2001{ 

X - ; iooo 


- Short-term borrowings-' _ - - 


, 

-' $.• " / -4 

, : - -235,000 


364:day $200,000 revolving credit facility; interest payable . ' ' 


; 

. ■ . -, -i 



. at LIBOR plus 2.5% ' - . ‘ ' - .. . ' ■ 



/ ' : . .. A 

- 7 - .v 


-Five-year $200,000 revolving‘credit facility; interest payable .' ~ ; 

■ 

. 

-> 

_ .. ' 



at LIBOR plus 2.5% ** 



• * \ -1 

' * ' - - _ 


. Mortgage note payable; interest at 9.4% and monthly $22 principal 

' 


- . f 

. v" ;r. .- -; . 


' - • " and interest payments and 10.0% of principal-paid annually 

_ 





* Six-year $400,000 term loan; interest.payable at LIBOR plus 2.75% . - 

4. 

-i- 

V‘; y 



and'$l,000 quarterly principal payments ■ y ", 



* ‘ 1 400,000] 

: ‘ ' -■ ■ 


.8.875% senior notes due 2008;-interest payable semiannually on 



-' V * - 

' - ■ ■ * ; ‘ T - . 


- April l and October 1 - * . ‘ . . 


. . - 300,0001 



Total _ : . - 



701,705 \ 

235,000 


* Less current portion ' *. *. ■ - . 



- 4,291 f 

' *.235,000- 


Long-term portion ' - "* r - . - 



- ^ 697,414. 

: ' . , . .y 


On March- 29; 2001; the Company replaced its short-term 
"borrowings*with $800 million in Senior Secured Credit Facilities 
(the "New Facilities,") and' issued $300 million .of Senior 
Unsecured Notes (the "Notes"). The New Facilities consist of a 
$200 million 364-day revolving credit facility, a $200 million 
five-year revolving credit facility, and a $400 .million six-year 
term loan. 

The 364-day;-revolving credit facility , and the'five-year 
revolving credit facility will be used to fund working capital 
needs, capital expenditures and'general corporate purposes. 

The New Facilities are secured by a first lien.on essentially all 
of the Company's assets and are guaranteed by the capital stock 


of the Company's subsidiaries: - --- 

.Pricing on the New Facilities is based on the corporate credit 
ratings from Standard and Poor's and Moody's Investors Services. 
Based on the Company's,BBB-/Bal corporate ratings, the' LIBOR ' 
spread on'the 364-day and five-year revolving credit facilities is i 
2.50%.- The Company also pays an unused commitment fee of * 
37.5 basis - points on the 364-day line of credit and 50~ basis -- 
.points on the five-year line of credit. The LIBOR-spread, on the - 
six-year term loan is.2.75% at the Company's current "rating. * ' 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - continued 
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8. Debt - continued ^; . ■ ■' ■ 

• - ■ The Company entered into interest rate swap agreements,. semiannually on April 1 and October 1 and mature on April 1, : 

. -which;expire-in.one to three years on the six-year term loan; that 2008. At June 27, 2001, the Company's outstanding fixed rate 

: effectively -converts the $400 million-six-year term, loan from- borrowings approximated fair market value. Additional securities.---* 

. variable to fixed rate debt. Under the terms of these agreements, up to $700-million remain, available for issuance'under the' 

: the Company makes payments at. a weighted average interest rate ' Company's 2000 Registration Statement. V . 

of 7.54% and: receives a variable'interest rate based, on the one- The' New facilities and Notes contain . certain "covenants-*as * 

- month LIBOR.' -See Note'9 - Derivatives for further discussion of defined in’ the credit agreement and indenture, as amended. .The 
the Compands interest rate swap activity. The Company incurred- Company was incompliance with'all of these covenants at June 27, 
approximately .$24:2 million-in debt, issue costs related to the 2001. '- v - / **. *- \ < 

issuance of the New-Facilities and the.Notes. These debt issue ~ Aggregate principal maturities on long-term debt and capitalized 
> costs will be amortized over the life of. the debt as 'additional 
interest expense. - -C 

. The.Company had no borrowings outstanding, on the 364-day 
-and .five-year'revolving credit facilities and $400 million 
'.outstanding on the six-year term-loan at June 27;* 2001. As of 
June 27, 2001, the Company had $18.6 million in outstanding 
letters -of credit used to 'support inventory purchases- and 
.insurance obligations. : . : - ~ ■ .** 

-- The Company issued $300 million in unsecured-notes under a 

• -shelf registration 'statement filed with the Securities. arid 

Exchange Commissionin' December-2000 (the "2000 Registration 
Statement"). The Notes are-priced at 8.875%, pay interest 
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9. Derivatives -.jvf ~ 

: The': Com pa nylfoifows,; Statement- of -Financial Accounting ; 
Standards No. 133,'. -"Accounting, forJJenvativeiInstruments and ^ 
Hedging Activities^'("SFAS ;133"). -SFAS 133 requires that alt - 
derivative instruments be recorded on the'balance sheet-at their 
-'fair/value; Changes'in the fair;value of-derivative's.are recorded 
' each period incurrent'earnings or. other comprehensive income,, 
depending on .whether a derivative is designated; as part - of a - 
hedge transaction and; if; it is; the type of hedge transaction. .- 
, Thy-Company adbpted' SFAS ^133' in^trie fifst jqua'rter of 2001. 
However, the,Company had no derivatives to:be measured at the - 
timejof adoption.'-.' . T* 7 j’., 

'As part .of. the. New Facilities described in'Note 8 - Debt; the 
Company obtai'ned_-a$400'_millioh six-year, term-loan with a 
; variable;interest rate based, on the' one-month LIBOR. The 
Company utilizes, derivative financial instruments’to. reduce-its 
: exposure .to'market risks from changes in interest jates. The 
'instruments primarily used-to mitigate, these risks are interest 
rate'swaps. All derivative instruments held t>y the-Company are: 
designated as'.highly effective cash flow hedges of interest rate 
.'risk' on variable rate debt and, accordingly, the; change in fair - 
. - value of these : ihstruments is .recorded as.-a component:of other' 
~ comprehensive income.*,; . - . - ‘ *. 

The Company is exposed to credit-related losses in the event of 
-nonperformance by-counter parties.to -these financial instruments. 
However, .counterparties to these agreements are major financial - 
institutions," and -the-; risk of- loss due to non performance is_ 
'considered by management tb be minimal. The Company does not; 
hold or'issue'interest rate.swaps for trading purposes.-'. 

* The Co'mpahy. has entered into-three -interest rate swap 
, agreements to hedge the'interest'rate risk, associated wiW the 
$400 million outstanding'.in variable rate debt. The purpose of 
these, swaps is to.fix interest rates on :variable rate debt and 
. reduce certain exposures to-interest rate fluctuation. At June 27, 

' -2001'/the Company had .interest'rate swaps with, a notional 
/; amount' of $400 million.. The notional amounts do.not’represent 
- a measure.of exposure of the Company. .- 


''The'maturity'jand interest rate on thejnterest'rate'swaps are-'^ 
shown : in Hhe: following'-Table. The “Company' will -pay the ' - 
counterparty interest at..a fixed- rate- as 'noted,: and the __ 
counterparty wll; pay .the- Com pany ■ interest jit 'a -.variable" rate' 
equal-to the one-month LIBOR (3175% as- of June, 27, 2001). 


■r -- Notional 

i * Amount f. 

Maturity 

Fixed Rate:- 

j $ 150,000,1 

" J 150,000 ,|- 

f V 100,000 { ■ 

V. 'March 29, *2002 ' 
l "March; 29,~ 2003 : 
March 29; *2004 

^>1 '14.6a %>. 

' x* 4.8i % 
5.03 % •' 

i- 400,000 r 




The fair;value of the Com pa n/s.interest rate;swaps;is'obtained T 
from dealer quotes. These values represent thoestimated'amount^ 
the-Company would receive 6r',pay to terminate-the agreement, ; 
taking into*'consideration the,difference between the-contract ' 
rate of interest" and rates, currently quoted for agreements- of . 
similar term's and Maturities.' 1 At June-27,;2001, the fair value off 
-the Company's interest rate swaps resulted in an unrealized,loss 
of $2> million-{$1.6 million, net of t*ax)V The Company recorded 
-the unrealized lossfin accumulated-other comprehensive* in come 
in shareholders- equity. During the next 12 months,'the Company 
will incur interest expense, including the effect of interest-rate 
swaps'at a-weighted.average rate-of-7.54 0 /o on the $400 million-' 
outstandingrin variable.rate debt;v -.‘ 

The Com pa ny measures effectiveness, by the' a bi Lity of i nterest ; 
rate swaps to offset cash .flows-associated with changesrin the. 
one-month'LI BOR. .To the.extent-that any of these contracts; a re . 
not considered effective, any changes in fair,value relating to the 
ineffective portion of these'contracts are immediately recognized;?, 
in income. -However, all. the contracts'were effective during the ' 
period-and no gain orloss.was reported in earnings.':"-. *__ * .. 
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10. Stock Compensation Plans 

The Company has various stock option, stock purchase and 
incentive plans to reward employees and key'executives of the 
Company. Under SFAS 123, other than normal purchase discounts 
under the employee-stock purchase plan, the fair, value of 
restricted stock and options at date of.grant under the restricted 
stock plan and the. key employee stock option plan are charged 
to compensation costs over the vesting or performance period. 

Compensation cost charged against income was $8.0 million 
and $2.5 million in fiscal 2001 and 1999, respectively. 
Compensation costs resulted in income of $1.1 million in fiscal 
2000 . The primary reason for the income in fiscal 2000 was due = 
to the reversal pf compensation expense previously recognized 
for restricted stock that did not vest.’, 

The per share weighted fair value of the stock options granted 
in fiscal 2001,and 2000 is $3.09 and $6.62, respectively/These 
amounts were estimated on the date of the grant using the Black- 
; ‘ Scholes option pricing model under the following assumptions: 
risk-free interest rate of 6.2% and 6.7%; dividend yield of 7.0% 
and-5.4%; expected lives of 6.5 and 7 years; and volatility of 
34.0% and-38.0%, respectively. 


(a) Stock Purchase Plan: The Company has a stock purchase 
plan in effect for associates. Under the terms of this Plan, 
the Company may grant options to purchase restricted shares 
of the Company's common stock at a price not less than the 
lesser of 85% of the fair market value at the date of grant or 
85% of the fair market value at the time of exercise. There 
are 5,481,835 shares of the Company's common stock- 
available for the grant of options under the Plan. Loans to 
associates for the purchase of the Company's common stock 
are reported-in the consolidated financial statements as a 
reduction of-Shareholders' Equity, rather than as a current 

--- asset. The total number of loans outstanding as of June 27, 
2001 were $1.9 million. No loans were outstanding at June 
28, 2000. - . ' 

(b) Restricted Stock Plan: The Company, has a restricted stock 
plan. .Under this plan, the Company issues restricted shares 
of the Company's common stock to certain eligible, key 

* employees determined by the Company's compensation 
committee. The following table shows the number of shares 
issued, forfeited and outstanding. 


Restricted shares outstanding 





--—, 


Weighted 

Total 

Number of shares | 


Average 


FY 2001 

TY 2000 

FY 1999 


Issue Price 





1999 Plan' 






' Issued 

$ 41.12 

252,097 

- 

-■ 

' 252,097 

Forfeited * ~ 

' 

232,402 

- 169,263 

18,592 

' - 44,547 

• Outstanding ' 


19,695 




2000 Plan 






Issued - . .. 

$ * 25.75 

239,030 


‘ 239,030 


' Forfeited . 


127,958 

' 34,834 

93,124 

' 

Outstanding- 


. 111,072 



„ ■ 

2001 Plan 

--* 


’ ' V 



Issued 

$ 15.22 

103,164 

103,164 1 

* • 


Forfeited 


2,192 

2,192 - r 

■ 


Shares Vested 


32,254 

32,254 t 

- 

* 

- Outstanding 


68,718 




Shares outstanding, June 27, 2001 

199,485 

- '• • • ^ -- "_ 1 
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10. Stock Compensation Plans - continued 

(b) Restricted Stock Plan, continued 

The vesting of shares issued prior to January 2000 is 
contingent upon certain specified goals being attained over 
a three-year period. The shares issued after such date vest 
over time. Some of the shares issued vest one-third each 
year beginning with the third year from the date of issue, 
based on continued employment. Some of the shares issued 
vest one-third each year beginning on the first anniversary 
of the date of grant, based on continued employment. Other 
shares issued vest one-fifth each year beginning on the first 
anniversary date of the recipient's employment with the 
company, based on continued employment. 

(c) Stock Option Plans: The Company has made shares of the 
Company's stock available for'grant under stock plans 
described below. 

1. Key Employee: Under the Company's Key Employee Stock 
Option Plan, 5,000,000 shares of the Company's common 
stock were made available for grant at an exercise price of 
no less than the market value at date of grant. Options 
granted under this plan prior to June 1,1998 are earned over 
a three-year period, if certain performance goals are 
attained; and options granted after June 1, 1998 but before 
January, 2000 also are earned after three years, if certain 
performance goals are attained. Options granted in or after 
January 2000 become exercisable over time. Some of these 
options vest over a three-year period with one-third of the 
options vesting each year beginning on June 15, 2001. 
Other options vest over a five-year period with one-fifth of 
options vesting each year beginning on the first anniversary 
date of the recipient's employment with the company, 

2. Retention and Attraction Program: As part of the Company's 
retention and attraction program, 1,200,000 shares of the 
Company's common stock were made available for grant to 
key employees beginning on January 28, 2000 at an exercise 
price equal to the Company's stock price at date of grant. 
Options granted as part of the program are earned over a 
five-year period, with one-fifth of the options vesting each 
year beginning on January 28, 2001, if the associate remains 
employed in his or her position. 

3. CEO Stock Options: Pursuant to an employment agreement, 
the President and Chief Executive Officer of the Company 
received an option to purchase 500,000 shares of the 
Company's common stock at an exercise price of $27.00 per 
share. Currently all 500,000 of the options are exercisable. 

4. Directors' Stock Plan: The Company has a stock plan for 
non-employee directors. Under this plan, the Company may 
issue stock or grant options for the purchase of the 
Company's common stock to eligible non-employee directors 


determined by the Company's Corporate Governance 
Committee; A total of 500,000 shares of the Company's 
common stock were made available for issuance and option 
grants. Stock options issued under the plan were exercisable 
immediately at an exercise price equal to the Company's 
stock price at the date of grant. 

5. Options Outstanding: Changes in options during the 
years ended June 27, 2001, June 28, 2000 and June 30, 
1999, were as follows: 


Options outstanding-- 

Number 
of Shares 

Weighted 
Average 
Option 
Price Per 
Share 

Outstanding - June 24, 1998 

332,000 

$ 29.76 

Granted 

181,277 

41.51 

Exercised 

(50,000) 

21.06 

Forfeited 

(25,842) 

35.65 

Outstanding - June 30, 1999 

437,435 

• 35.27 

Granted 

1,828,306 

23.34 

Exercised 

(50,000) 

22.44 

Forfeited 

(886,234) 

27.43 

Outstanding - June 28, 2000 

1,329,507 

24.57 

Granted 

977,158 

14.71 

Exercised 

(5,000) 

14.25 

Forfeited 

(74,574) 

19.37 

Outstanding - June 27, 2001 

2,227;091 

$ ~ 20744 

Exercisable - June 27, 2001 

945,587 

$ 21.81 

Shares available for additional grant 

3,920,370 

\ 
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10. Stock Compensation Plans - continued 
(c) Stock Option Plans, continued 

The following table sets forth information regarding options outstanding at June 27, 2001. 


Options Exercisable 

Number of 
Options 

Weighted Average 
Exercise Price 

Weighted Average 
Remaining Life 
(Years) 

Number Currently 
Exercisable 

Weighted Average 
Exercise Prices 
for Currently 
Exercisable 

S 14.25 to 20.00 

1,554,208 

$ 16.49 

6.9 

444,983 

S 15.97 

$ 21.31 to 27.00 

503,487 

26.96 

8.4 

500,329 

27.00 

$ 33.03 to 41.51 

169,396 

37.37 

3.8 

275 

33.03 


2,227,091 

$“ 20.44 

7.0 

945,587 

$ ’ 21.81' 


11. Leases 

(a) Leasing Arrangements: There were 1,468 leases in effect on 
store locations and other properties at June 27, 2001. Of 
these 1,468 leases, 25 store leases and 3 warehouse and 
manufacturing facility leases are classified as capital leases. 
Substantially all store leases will expire during the next 
twenty years and the warehouse and manufacturing facility 
leases will expire during the next 23 years. However, in the 
normal course of business, it is expected that these Leases 
will be renewed or replaced by Leases on other properties. 

The rental payments on substantially all store Leases are 
based on a minimum rental plus a contingent rental, which 
is based on a percentage of the store's sales in excess of 
stipulated amounts. ‘Most of the Company's leases contain 
rene'wal options for five-year periods at fixed rentals. 


(b) Leases: Leased property under capital leases by major 


classes are:- 

j 

- 2001 

2000 

Store facilities \ j 

$ 38,082 f 

.38,521 

Warehouses and manufacturing . 



facilities 

15,722 ■ 

„ - 15,722 


53,804 i 

• 54,243 

. Less: Accumulated amortization 

34,833 

32,951 - 

■ - ' ^ 

$ 18;971 

21,292 


The following is a schedule by year of future minimum lease 
payments on open facilities under capital and operating leases, 
together with the present value of the net minimum .lease 
payments as of June 27, 2001. 


Future lease payments 

Capital - 

Operating . 

Fiscal Year: i 



2002 

$ 7,246 

356,001 

2003 

7,246 

352,003 

2004 * 

6,640 

346,590 ' 

2005 

6,083 

336,752 

2006 *- ; 

6,103 

323,039 » 

Later years . 

21,628 

2,987,575 

' Total minimum lease payments ; 

54,946 

4,701,960 * 

Less: Amount representing estimated 



taxes, maintenance and > 



insurance costs included in * 



total minimum Lease payments 

970 


- Net minimum lease payments j 

Less: Amount representing interest.} 

53,976 

21,753 

t 

j 

Present value of net minimum Lease 

payments - 

$ 32,223 


Rental payments and contingent rentals under operating leases 


are as follows: — 

2001 

2000 

1999 

Minimum rentals » 
Contingent rentals'| 

. . . ■ -i 

$ 347,130 
878 1 

323,117 

1,380 

341,296 

1,581 

$ 348,008, 

324,497 

342,877 


An expense is recorded for the present value of expected future 
net rent payments in the year a store closes. The accrued balance 
at June 27, 2001 for stores that closed not related to the 
restructuring 's $59,381. . . - 
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12. Shareholders' Equity / 

On April 19,’2000, the Board of Directors authorized the 
repurchase, Jh either open market or private, transactions,of up 
to 10,000,000 shares of the outstanding’common-stock in 
addition to the 5,000,000 share repurchase program announced 
on October 6, 1999. From October 6, 1999 through September 
20 , 2000, the Company repurchased 9,034,400 shares having an 
aggregate cost of $179.0 million or $19.82 pe7 share. No shares 
were repurchased under the program during the three-quarters 
ended Juhe-27, 2001., 


During: the' second quarter; of fiscal. 2001, approximately-^ 
910,000 shares were purchased for caslvand credit by associates, 
under the Revised Winn-Dixie Stock Purchase Plan for Employees, 
for an aggregate value of $13~7. million'. The total amount of; 
cash received at the time of sale was'$10.3 million,- with.the ; 
remainder to be paid by associates : over 12 months’beginning. 
January 2001. - ' . _ -- r-_ ; ■_ 


13. Commitments and Contingent Liabilities (d) Litigation: There are pending against the .Company various 

(a) Associate - Benefit Programs: The. Company' has a claims and lawsuits arising in the normal course of business, ; 

noncontributory, trusteed profit sharing retirement'program . ' including suits charging violations of certain civil rights laws - 

and.a contributory, trusteed 401k retirement program; which - and various proceedings:arising under federal,-state or local' 
are in effect for eligible associates and may be amended or' . regulations protecting the environment/ 

terminated at any time. Charges to earnings for contributions Among the suits charging violations of certain civil rights - 

to the programs amounted-to $42,317, $17,625 and $67,250 laws, there are actions that purport to be class actions, and - 
in 2001, 2000 and 1999, respectively. * •' which allege sexual harassment, retaliation and/or a pattern 

(b) Defined Benefit Plan:-The Company has a Management . and -practice of race-based and gender-based discriminatory 

V Security Plan (MSP)’, which is a nori-qualified defined benefit . treatment of'employees and applicants.' The plaintiffs seek,'- 

V plan providing disability; death and: retirement benefits to - among other relief, certification of*the suits as proper class 
- 406 qualified active'associates of the Company, and 650 actions, declaratory-judgment that the Company's practices, 

r. former participants. Total MSP cost charged to operations are‘ unlawful, back .pay, front pay, benefits.and other- - 

was $6,686, $6,104 and $6,132 in 2001, 2000 and .1999, ; compensatory damages, punitive damages, injunctive relief 

. -■/ respectively.. The projected benefit obligation at June' 27,. ^ "and reimbursement of attorneys'fees-and costs. ■ 

■. / 2001.was approximately $50,822; The effective discount y ■-.The Company is committed ‘to full compliance 'with: alt‘ 

• rate used in determining the net periodic MSP cost was.8.0%-: - ..^applicable civil rights laws.."Consistent with this. r 

- for 2001, 2000 and 1999. jX-t. _ commitment, the Company has firm and - long-standing : 

^ - Life insurance policies, which-are not considered as MSP - policies in place prohibiting discrimination and harassment. r-\ 

* . /' assets-fori liability accrual computations, were’ purchased to , The Company 'denies : -the allegations: of" the various ' 

-- fund the MSP payments. These insurance policies are'shown . : complaints and is vigorously; defen dingthe actions? 

.on the balance-sheet .at. their cash surrender values, net of . - '..-While- the"-ultimate -outcome of . litigation cannot be- 
policy loans aggregating r $224,593 and $210,655 at June 27,. - . predicted with certainty, in the opinion of management,'the 
2001 and June 28, 2000, respectively. . . ' . 1 ultimate resolution of these actions will not have a material 

• ,( c ) Supplemental Retirement Plan: The Company has a adverse effect on .the Company's financial condition or 
: -deferred compensation Supplemental Retirement-Plan in , : results of operations. ' . * 

effect; for eligible management associates. - The. Company ’ See Note 7. ^Income-Taxes with respect to certain - 

-- recorded an asset and liability.at June 27, 2001 and;June 28, litigation! pending before the' U.S. Tax"Court. -' ---/ 

- 2000 !in the: amount of:$16.6 ‘million r a nd. $17.0 million, . V / 

respectively. ' • : ’; . ' f , 
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14. Restructuring and Other Non-recurring Charges 

On April 20, 2000, the Board of Directors approved and the or $1.76‘per diluted share) in the fourth quarter of fiscal 2000. 
Company announced a major restructuring to improve the support Charges totaling $147.2 million ($90.6 million after tax or_$0.64, 
of the retail stores and the Company's overall efficiency. per diluted share) were recorded in the current .year. A summary 

As a result'of the restructuring, . the Company recorded of the restructuring charges and the remaining accrual follows: 
expenses of approximately $396 million ($256 million after tax 


• Restructuring charge — 

Employee 

Termination 

Costs 

y • Lease 
Termination 
Costs 

Other 
Location 
Closing Costs 

Asset 

Impairment 

Asset Removal 
& Related 
Costs 

Total 


Additions •- - 

$ 16,713 

.189,295 

10,722 

179,299 

- 

$ 396,029. 


Utilization* - 

(7,546) 

(2,628) 

(10,647) - 

’ (179,299) 

■ . 

(200,120) 


. Balance at 6/28/00 

9,167 

186,667 

75 

- 

- 

195,909 


Additions - 

' ’ . 2,153 

19,889 

12,348 

43,277 

. ’ 71,634 

149,301 


Adjustments 

(2,018)' 

' ;■ : ' 

(38) 

. * . - - 

/ ■ ■ ' ■ 

(2-056) 


Utilization 

;{9;302) 

(44,426) 

. (12,385) 

(43,277) 

. (71,634) • 

(181,024) 








- 

r 

r 

L 

Balance at 6/27/01 

$ * 

162,130 

- 

- 

‘ 

$ 162,13o] 


The adjustment to employee termination .costs represents the 
‘'•accrued severance'for employees in closed stores where the 
"employees-subsequently became ineligible for severance. The 
: .addition to other location closing costs includes travel expenses, 
inventory retagging and employee relocation costs in connection 
; with the restructuring. Asset removal and related costs and asset 



Severence eligibility . . '-——— 

-Retail 

Manufacturing 
and Support 
Facilities 

Total 


. Eligible'fof severance . . 

: 3;351 

. 655._ - 

,. . ‘ .4,006 


• Number paid".''■ *■ . •- 

: ; 636 * 

. - - " 240 

\ 876 - 


Became ineligible ^ ’ 

. * : • *: l;275 

: • 63' : 

- ‘ 1,338 - 

? 

Number.eligible at June 28, 2000 --- ' .</ - 

- 1,440 ; 

• : • - 352 

' • -.1,792 - : 


*'Number paid_ •• . 

•. 417 

* - . ' .258 _ 

' / .- 675”- ■ 


Became ineligible - . f ‘ * 

- 1,023 

* ' -.94 • 

• 1,117 - - 

[ 

7 Number eligible attune 27, 200f 

' 




impairments are the expenses involved in the retrofit of selected 
stores. In addition, other asset impairments were-recorded as 
part of the restructuring. The addition to lease termination costs 
reflects the updated'estimate of the'remaining liability. 

The following table-shows the" number of people that are 
eligible for severance under the restructuring plan.' r ' 
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14. Restructuring and Other Non-recurring Charges 
- continued 

As part of the Company's restructuring in fiscal year 2000, all 
stores were evaluated based on current and projected 
profitability. As part of this evaluation, the Company performed 
an impairment review of its long-lived assets. During this review, 
the Company identified impairment losses for assets to be 
disposed of and assets to be held and used. 

The impairment charge for assets to be disposed of related 
primarily to the carrying value of equipment and leasehold 
improvements for the stores, division offices, warehouse and 
manufacturing plants that were closed as part of the 
restructuring discussed above. The impairment charge was 
determined using the fair value less the cost to sell. The amount 
of the impairment charge for assets to be disposed of included in 
the restructuring charge for fiscal 2000 was $77.9 million. 

The impairment charge for assets to be held and used related 
primarily to the carrying value of equipment, leasehold 


improvements and goodwill for certain stores that will continue 
to be operated by the Company. Projected future undiscounted 
cash flows were used to determine whether the assets were 
impaired. For the assets that were determined to be impaired, 
the impairment charge was calculated to be the difference 
between the carrying value of the asset and the greater of 
discounted cash flows and estimated fair value of the asset. 
Goodwill impairment was measured as the difference between the 
carrying value of the goodwill and the discounted cash flows of 
the operations that gave rise to the goodwill. As a result, an 
impairment charge of $101.4 million related to assets to be held 
and used was recognized in fiscal 2000, reducing the carrying 
value of fixed assets and goodwill by $69.3 million and $32.1 
million, respectively. 

Any remaining expenditures relating to retrofits are not 
considered to be material to the Company's operations and will 
be included as a component of operating and administrative 
expense. 


15. Business Combinations " . 

In October 2000, the Company acquired nine Gooding's Mississippi, Alabama and Louisiana. The acquisition was accounted 
supermarkets in Orlando, Florida. The acquisition was accounted for for as a purchase.- Proforma.results of the Gooding's and Jitney 

as a purchase. On January 11, 2001, the Company acquired 68 Jungle acquisitions, assuming the transactions were consummated,, 

stores, 32 fuel stations and other asset owned by Jitney Jungle at the beginning of 2001 and 2000, would not be materially 

Stores of America, Inc. The acquired assets are located in different from the results reported. - - 
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16. Quarterly Results of Operations (Unaudited) 

the following is a summary of the unaudited quarterly results of operations for the years ended June 27, 2001 and June 28, 2000: 


Quarterly results — -— 

Quarters Ended j 


Sept. 20 
(12 Weeks) 

Jan. 10 
(16 Weeks) 

April 4 
(12 Weeks) 

June 27’ 
(12 Weeks) 

2001 


-- • 

... 



Net sales ! 

$ 

2,940,862 

3,956,338 

3,016,312 

2,989,861 ; 

Gross profit on sales 

$ 

746,899 

1,061,114 

813,829 

832,185 : 

i 

Net earnings , _ 

$ 

9,413 

12,169 

10,724 

13,005 

Basic earnings per share 

$ 

0.07 

0.09 

0.08 

0.09 

Diluted earnings per share 

$ 

0.07 

0.09 

0.08 

0.09 

Net LIFO charge (credit) { 

$ 

1,845 

2,460 

1,845 

(13,504) 

Net LIFO charge (credit) per diluted share 

$ 

0.01 

0.02 

0.01 

(0.10) 

Dividends per share 

$ 

0.170 

0.340 

0.255 

0.255 

Market price range j 

$ 

15.44-13.44 

23.13-13.56 

30.35-16.88 

33.12-25.01*. 


Quarters Ended j 


Sept. 22 
(12 Weeks) 

Jan. 12 
(16 Weeks) 

April 5 
(12 Weeks) 

June 28 
(12 Weeks) 

2000 






Net sales 

$ 

3,162,171 

4,276,024 

3,199,356 

3,059,996 

Gross profit on sales 

$ 

869,592 

1,169,681 

865,419 

822,358 

Net earnings (loss) 

$ 

22,069 

(18,793) 

10,273 

(242,444) 

Basic earnings (Loss) per share 

$ 

0.15 

(0.13) 

0.07 

(1.70) 

Diluted earnings (loss) per share 

$ 

0.15 

(0.13) 

0.07 

(1.70) 

Net LIFO charge 

$ 

1,833 

2,444 

1,833 

3,173 

Net LIFO charge per diluted share 

$ 

0.01 

0.02 

0.01 

0.02 

Dividends per share 

$ 

0.170 

0;340 

0.255 

0.255 

Market price range 


41.94-31.31 

33.00-22.31 

24.00-14.38 

. 21.31-14.25 


During 2001 and 2000, the fourth quarter results reflect a change from the estimate of inflation used in the calculation of LIFO 
inventory to the actual rate experienced by the Company of 1.0% to (0.8)% and 1.0% to 1.1%, respectively. 


Fourth Quarter Results of Operations --- 

- June 27,-2001 

12 Weeks 

June 28, 2000 

12 Weeks 

1 

Net sales \ 

$ 2,989,861 

3,059,996 

Cost of sales 

2,157,676 

2,237,638 

Gross profit on sales 1 

832,185 

822,358 

Operating and administrative expenses ' 

739,776 

793,417 

Restructuring and other non-recurring charges : 

56,497 

396,029 

Operating income (loss) j 

35,912 

(367,088) 

Interest expense 

14,800 

6,784 

r 1 
Earnings (loss) before income taxes j 

21,112 

(373,872) 

Income taxes 

8,107 

(131,428) 

Net earnings (loss) ? 

$ 13,005 j 

(242,444) 
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SHAREHOLDER INFORMATION 


Shareholder Communications' 

Please address any inquiries or comments to: 

EquiServe Trust Company, N. A. 

Transfer Agent and Registrar 
Winn-Dixie Stores, Inc. 

. P.0. Box 2500 ' ' - 

Jersey City,"New Jersey 07303-2500 ■ . ■ 

Toll-Free Number: 1-888-U-CALL-WD 

<1-888-822-5593) 

For Hearing Impaired: 1-201-222-4955 

Internet Address:- _ www.equiserve.com 
or 

Shareholder Relations 

Winn-Dixie Stores, Inc, . . ' 

P.0. Box B 

Jacksonville, Florida 32203-0297 

The Company's annual report to the Securities and Exchange 
Commission on Form 10-K may be obtained by any shareholder, 
free of charge, upon written request to the Company or can be 
retrieved through Winn-Dixie's website. 


Stock Market Listing 

New York Stock Exchange 
Symbol: WIN 


Annual Shareholders'Meeting 

You are cordially invited to attend the meeting to be held 
Wednesday, October 10, 2001, 9:00 a.m., at the headquarters office 
of the Companyat 5050 Edgewood Court, Jacksonville, Florida. 

Formal notice of the meeting,.a proxy and proxy statement are 
being mailed to shareholders who are of record as of the close of 
business on August 6, 2001. . 


Corporate Headquarters 

Winn-Dixie Stores, Inc. 

P.0. Box B 

Jacksonville, Florida 32203-0297 
Internet Address: www.winn-dixie.com ■ 


Transfer Agent and Registrar 

EquiServe Trust Company, N. A. - 
P.0. Box 2500 • . 

Jersey City, New Jersey 07303-2500 


Independent Auditors 

KPMG LLP- 
Jacksonville, Florida 


Dividend Reinvestment _ ‘ 

The Company's Dividend Reinvestment Plan allows our. 
shareholders who own at least 10 shares in certificate form to 
reinvest dividends on Winn-Dixie common stock automatically, •- 
without service charges or brokerage fees'. Participating 
shareholders may also supplement the amount invested with 
voluntary cash investments on the same cost-free basis. 
Approximately. 71%,of the Company's shareholders participate,in 
the Dividend Reinvestment Plan. More information .may be 
obtained by contacting EquiServe Trust Company, N. A.- 

Direct Deposit 

..The Company-offers direct deposit of dividends to our. 
shareholders. More information may be obtained by contacting 
EquiServe Trust Company, N. A. 
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